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017 was a great year which has really provided a solid
foundation for our upcoming 50 th anniversary in 2020 and
the next 50 years. You will read stories of the year in this
repor t, but please remember that it only captures a very small
par t of what we do. The real impact is in the transformation
e x p e r i e nce d by t h e pa r t icipa nt s t ha t we se r ve , a nd t h e
importance of their journeys has been highlighted by the current
HKSAR Government’s emphasis on youth and further developing
them appropriately for life’s challenges. We are well-placed to
be a significant par t of the way Hong Kong develops its young
people and this report highlights exactly why that is the case.
As usual, it is my wish to extend a huge thank you to the vast
range of people who give their time, resources and funds to
support our much-needed work. We couldn’t do it without them,
and if you would like to be a part of our ongoing development,
please do get in touch!

Our Mission
Outward Bound is a non-prof it making organisation created to help people discover and
develop their potential to care for themselves, others and the world around them through
challenging experiences in unfamiliar settings.

What We Do
Each progr amme of fer s the oppor tunit y for its par ticipants to develop essential yet
transferrable and targeted learning that is carefully facilitated by our staff, that are applicable to
each of their everyday lives through outdoor journeys utilising experiential education.

You Can Help
As a registered charity, Outward Bound Hong Kong (OBHK) depends heavily on contributions
to maintain high-quality programmes in providing financial assistance to deserving applicants.
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Adaptive Paddling Workshop
This programme seeks to engage par ticipants who
are coping with disabilities through experiential
e d u c a t i o n - b a s e d s e a k ay a k i n g e x p e d i t i o n s ,
e na b li ng o p p o r t u n i t i e s to b u il d co nf i d e n ce ,
strengthen positive attitudes and generate trust in
their own abilities.
Two groups paddled through Por t Shelter, visited
sea caves and water falls, camped, cooked and
explored beauty within the wilderness over 7
days demonstrating remarkably tough physical and
mental strength!
We owe many thanks to Mr. Derek Ko (Training
Director of Derek Ko Training Academy) with his years of experience in bringing people with disabilities to the
outdoors, and preparing our staff with better understanding of such clientele’s needs and challenges.

Outward Bound Jockey Club Experiential Learning Expeditions
A new par tnership with The Hong Kong Jockey Club
Charities Trust in March 2017 saw the launch of
a new secondar y school-based progr amme the
Outward Bound Jockey Club Experiential Learning
Expeditions. This programme aims to address the
needs, challenges and demands of 21st century
yo u t h i n o u r r a p i d l y c h a n g i n g e r a w h e r e
predicted by The World Economic Forum’s
Future of Jobs report 2016, that by 2020, strong
social and collaboration skills will be essential
in supplementing technical skills within global
markets.
1,0 0 0 Form 4 students from less aff luent
backgrounds who are sponsored by this
progr amme will at tend a 5 - day jour ney
and later a 2- day Impetus cour se when
enter ing For m 5. By gaining exposure
to unfamiliar set tings, students are
encouraged to showcase their adaptability,
inner strengths and other valuable vir tues,
including resilience, teamwork and leadership.
Currently, 500 students have completed their
5-day journey in the recent challenging winter,
and we are delighted that the evaluation shows
that the courses have had a significant impact.

Sail to Taiwan Voyage
Having circumnavigated the globe twice, our sail training vessel, Spirit of Outward Bound Hong Kong, set sail
with a full crew on the morning of March 30 th , char ting over 800 nautical miles of offshore passage, spanning
almost two whole weeks to the por t of Anping, Taiwan and back. Ten brave, open-minded par ticipants hailing
from all walks of life (from undergraduates to those having already finished their careers and continuing to
pursue adventure) embarked on this unique programme, forming a formidable crew, many of whom are returning
par ticipants from differing programmes previously! It was a delight to welcome them onboard and benefit from
their suppor t once again!
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Outward Bound International
We are often met with surprised looks when
people in the community learn that OBHK
is par t of an international network consisting
of Outward Bound schools in 36 countries, a
total which is likely to increase in the coming
year s. The networ k is strong, with regular
wo r l d co n fe r e n ce s t h a t b r i n g E xe c u t i v e
Directors, Heads of Operations and others
together to discuss common issues and char t
the direction of the network. Nor th Carolina
held the last conference in 2016 and the next
will be hosted by OB Oman in January 2019.
The network not only provides suppor t that
individual schools can rely on and refer to, it
also has practical functions such as conducting
programme reviews, maintaining the quality of
schools and thus the brand.
We submit ourselves to biennial ‘Programme
Reviews’ leading to a cer tificate that endorses
our operations meet required standards in
order to remain a par t of the Outward Bound
network. Hosting OBI Associate Director, Mr. Rob Chatf ield in April 2017 for our latest
programme review, Rob observed operations, visited groups in the field, interviewed staff,
attended an Executive Committee meeting as well as interviewing both Chairs of the External
Safety Committee and the Executive Committee. The repor t highlights that we continue to
operate at the highest level, with some suggested changes to consider as par t of our continued
improvement.
Current areas of development for OBI include: defining what the OB process is, identifying
ways that schools can collaborate and also how we can enhance effective global marketing.

I n N ove mbe r 2017, our E xecu ti ve Com mi t te e
member and long-ser ving suppor ter Mr. David
Kong, was appointed as the Chairman of the OBI
Board
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Fundraising
&
Events

O

utward Bound Hong Kong utilises contributions in the form of donations,
sponsorship, voluntary services and direct participation within our fundraising
activities to ensure that no persons are prevented from the opportunity
they deserve to uncover their potential by attending our courses, due to any social
or financial constraints. The funds enable us to supplement our community-based
courses, allowing less privileged young adults, youth at risk, ethnic minorities, along
with mentally and physically disabled persons, an opportunity to change their outlook
on life through Outward Bound experiences. Proceeds are also used to ensure that
our courses are delivered from the best possible facilities using the most reliable
equipment and resources.
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Adventure Race
The annual endurance Adventure Race event was held on 5th March co-sponsored by Quam Hong Kong. 91
teams of four sweated it out, taking on steep trails, hills and the highlight of paddling around Stanley Bay whilst
dealing with mystery tasks throughout. The race offered two route options: 15km (Challenge Route) and 19.5km
(Elite Route).
The race generated a gross income of HK$913,050 under the chair of Mr. Helmuth Hennig.

Pedal Power
On 1st April, 91 key HKEx personnel, their friends and families, uncovered one of the most beautiful cycling
routes around Hong Kong originating from Ma On Shan and finishing in the Hong Kong Science Park. They were
tasked with interesting intellectual challenges creating fun along with all the hard work!
Chaired by Ms. Teresa Ko, the Pedal Power event r aised a record breaking HK$1,327,280 creating an
oppor tunity for 307 Form 4 students to develop their leadership abilities on a specially-designed Outward Bound
course.
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HK Vertical 1000
For the f irst time ever in Hong Kong on 9 th December, 34
amateur abseilers including brave climbers, entrepreneurs,
lawyers, accountants, and also educators, courageously abseiled
their way 1000 feet down to the ground from the top of the
iconic One Island East building, as par t of the HK Vertical
1000 challenge.
“I’ve never done any thing like this and I’m excited at the
thought of completing the descent. The thought of looking
down from the top of One Island East is both exhilarating and
scary. I hope this event will help highlight the fantastic work
of Outward Bound and of the positive values that it promotes
year-long through its programmes,” says Alain Li, Regional
Chief Executive of Richemont Asia Pacific.
"It was an ex treme adrenaline rush for a great cause which
helps young people develop their full potential thr ough
adventure" says Don Taylor, Direc tor of Swire Proper ties
Limited.
Prior to the event, each abseiler was required to attend at least
one training session under the supervision of the technical team
overseeing the event, to ensure everyone was confident in the
techniques and using the equipment.
Excitement flowed from 7:30am until 6:00pm where each abseiler donned full
kit, including helmet, radio, gloves, full-body jumpsuit and a harness attached
to an abseiling device using friction to control its rate of descent. The beautiful
weather allowed abseilers to tackle the challenge whilst enjoying this unique
vantage point before safely landing with smiles of enjoyment and a sense of
achievement from their thrilling and uplifting experience. The event not only
provided a platform for these brave abseilers to challenge themselves, but also
an impor tant and unprecedented oppor tunity to raise transformational funds for
busaries.
This action-packed day generated a net income of HK$1.72 million under the
chair of Mr. Graeme Deuchars.

(from left) Mr. Nick Cotton, Dr. Roy Chung GBS JP, Mr. Jeremy Young, Mr. William Robinson,
Mr. Ashley Alder, Mr. Don Taylor, Mr. Richard Winter, Mr. Anthony Nightingale, Mr. Alain Li

9

Multi Race
Due to inclement weather, the Multi Race was rescheduled to 19 th November allowing another oppor tunity for
69 teams to tackle the 13km challenge mixed with trail running, kayaking, swimming and orienteering. A parent
and child category was newly introduced for kids aged 8-14, over a shor ter and similarly-varied course promoting
family bonding and cultivating interest towards spor t for the younger racers.  
The race generated HK$221,280 under the chair of Mr. Helmuth Hennig.

Corporate Challenge
The 32 nd Corporate Challenge kicked off on 27th January for the first time on an afternoon where 40 teams
assembled at the Lingnan University, tasked to effectively discover their competitive edge through 8 innovative
challenges. Common characteristics of an effective team showed teamwork, communication, collaboration and
creative skills.
The event raised HK$885,582 under the co-chair Ms. Clara Chan and Mr. Thomas Ting.

Valued Contributors
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Donations of HK$100,000 or more

Donations of HK$10,000 or more

Lee Hysan Foundation

The British Chamber of Commerce in Hong Kong

Operation Santa Claus

Correctional Services Depar tment Spor ts Association

The Hong Kong Jockey Club Charities Trust

Mr. David Tran

The Swire Group Charitable Trust

The Kadoorie Charitable Foundation

Finance & Performance
Consolidated Balance Sheet
Assets
Non-current assets
Proper ty, plant and equipment
Accounts and other receivables

As at 31st December
2017
2016
5,215,324
5,215,324

3,610,337
1,586,754
5,197,091

260,448
6,316,654
21,189,921
27,767,023
32,982,347

231,704
3,491,232
24,878,913
28,601,849
33,798,940

5,215,324
1,151,700
1,106,072
43,212
11,288,981
362,232
77,000
1,574,688
6,643
20,825,852

3,610,337
1,226,412
1,600,000
109,778
11,288,817
903,554
80,000
1,583,891
36,988
20,439,777

1,001,106
1,008,813
300,148
1,200,187
2,709,898
674,174
753,457
1,631
1,432,254
(642,232)
91,443
(200,810)
101,555

1,000,997
1,094,398
300,115
1,397,093
2,896,430
674,174
411,576
1,631
1,005,184
368,648
195,509
(210,740)
100,000

Lee Hysan Foundation Character Building Programme Fund

128,320

720,000

Operation Santa Claus Adaptive Journeys Fund
HKJC Inception Impetus and Teacher Experiential Education Awareness
Programme Fund
Project We Can Fund
Kadoorie Charitable Foundation Fund

405,155

-

(889,509)

-

28,436
81,890
8,185,916
29,011,768

9,955,015
30,394,792

1,574,255
232,747
2,163,577
3,970,579
32,982,347

1,575,054
465,495
1,363,599
3,404,148
33,798,940

Current assets
Inventories
Accounts and other receivables
Cash and cash equivalents
Total assets
Funds and Liabilities
General and Specific Funds
Fixed Assets Fund
Building and Assets Acquisition Fund
Bursary Fund
Staff Development Fund
Endowment Fund
Gratuity Fund
Staff Adventure Fund
General Fund
Exchange reserve
Designated Funds
Lark Endowment Fund
Simon Akers-Jones Memorial Bursary Fund
Vitasoy Endowment Bursary Fund
Bradbury Bursary Fund
Chan Tseng Hsi Youth-at-risk Fund
China Development Fund
HKJC Second Chance Fund
Lee Hysan Foundation Performance Evaluation Project Fund
Pedal Power Fund
Lee Hysan Foundation F4 Fund
Lee Hysan Foundation Staff Development Fund
Lee Hysan Foundation 18 Days Classic Achievers Fund
Swire Group Charitable Trust Fund

Total funds
Current Liabilities
Other payables and accruals
Deferred income
Course fees and government subvention received in advance
Total funds and liabilities
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Consolidated Statement of Comprehensive Income
Operating Income
Course tuition fees
Course tuition fees, subsidised by:
Bursaries from Hong Kong Government
Bursaries for the Second Chance
Bursary Fund
Bursaries from Hong Kong Listed Community
Profit from sale of stocks
Miscellaneous
Operating Expenditure
Staff costs, marketing and other expenditure
Depreciation
Net operating deficit
Income from Other Activities
Fund raising activities, net
Donations and contributions received
Interest income
Surplus/(deficit) before income tax
Income tax expense
Surplus/(deficit) for the year
Other Comprehensive Income for the Year
Item that may be reclassified to the profit or loss
Currency translation differences
Total comprehensive income/(loss) for the year
Course fee Income: type
Public Courses
4 Kidz Courses
Courses for Continuing Education Fund
Leadership Courses
Teen Explorers Courses
Youth Adventure Courses
Youth Sea Courses
Adult Courses

Year ended 31st December
2017
2016
20,439,954

20,206,705

1,741,682
1,168,619
776,593
4,556,430
85,995
238,670
29,007,943

1,614,265
1,205,558
1,359,638
3,006,105
64,406
140,170
27,596,847

(31,320,235) (31,470,080)
(1,091,681) (1,248,280)
(32,411,916) (32,718,360)
(3,403,973)
(5,121,513)
2,767,211
2,155,750
487
4,923,448

2,152,459
739,438
116,318
3,008,215

1,519,475
1,519,475

(2,113,298)
(2,113,298)

(30,345)
1,489,130

32,145
(2,081,153)

491,400
169,900
325,600
839,760
380,640
421,400
117,800
2,746,500

1.71%
0.59%
1.13%
2.92%
1.32%
1.47%
0.41%
9.55%

Contract Courses
Courses for the government, corporations & schools
Corporate:
4,070,965
14.17%
Education:
18,573,905
64.63%
Community Courses
Courses for the disabled, youth-at-risk & ex-drug addicts
3,346,907
11.65%
Total
28,738,277
100.00%
Course fee Income
Year 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
Total 21.2M 23.1M 24.6M 22.6M 23.5M 25.1M 25.0M 23.7M 22.0M 25.1M 26.3M 27.5M 29.7M 27.4M 28.7M
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Communities &
Partnership
Our 10 community-based courses provide fully-funded oppor tunities for
at-risk, special needs or economically disadvantaged clientele to focus on
developing readily transferable learning so that they will be able to face
challenges head on and deal with situations in a more confident and resilient
manner. In the past year, we aimed to ser ve youths with complicated family
backgrounds and those with disabilities.

Collaboration with Jockey Club Sarah Roe School (JCSRS)
With a vision in 2017 to provide their students,
all of whom have additional lear ning needs, an
experience that they would not ordinarily have, the
JCSRS brought 10 students and helpers to an 8-week tailormade “learn to kayak course”. The course was such a success that
they returned in 2018 for another 8 weeks and in addition, joined
a 3-day residential course taking par t in sailing, kayaking, stream
exploration, group games, high ropes and more. We look forward
to providing more experiences for the students at the JCSRS.

18-Day Classic Achievers Programme
In summer of 2013, we launched the “18-Day Classic Achievers” programme, one of our longest, which still
runs today. For youths aged 16-19 undergoing transitional periods in their life and looking to better prepare
themselves for their future, this course is par ticularly powerful and a valuable experience for them to help build
and shape their values with extended solo experiences for deep reflection and a wide range of meaningful,
facilitated learning oppor tunities. These courses are made affordable through our bursaries for youths from
low income backgrounds with conditional selection based on merit. Over 50 such youths from different schools
and backgrounds successfully completed this journey in 2017, where they sailed and kayaked along the Nor th
Eastern coast of Hong Kong, hiked through the hardest trails and, most impor tantly, inspired each other through
continued interactions building lifelong reference points with profound meaning and applications.

Beneficiaries List
• Barnabas Charitable Service Association Limited

• Hong Kong Sea School

• Buddhist Fat Ho Memorial College

• Operation Dawn Limited

• Carmel Holy Word Secondary School

• S.K.H. St. Christopher's Home

• Correctional Services Depar tment

• Salesians of Don Bosco Ng Siu Mui Secondary School

• Delia Memorial School (Hip Wo)

• St. Stephen's Society

• Evangel Children's Home

• The Hong Kong Society for the Blind

• Hong Chi Pinehill No.2 School

• The Hong Kong Society for the Deaf

• Hong Kong Christian Service

• The Society for the Aid and Rehabilitation of Drug
Abusers

13

Students & Schools
The Outward Bound experience has the potential
to change anyone's ou tlook on life, regardless of
background, education, race, religion or experience.
As a charitable organisation, we strive to provide this
experience for as many people as possible of which
the ‘Pedal Power’ courses stand out as an example
of the impor tance and the impact of our fundraising
initiatives.

We h a v e n o w p r o v i d e d t h i s o p p o r t u n i t y f o r
appr oximately 2 , 50 0 young people fr om lessprivileged schools taking par t in 5-day sea kayaking
cour ses to specif iscally develop leader ship sk ills .
Par ticipants selected have not experienced positions
of responsibility (such as class monitor or prefect) and
therefore never had the oppor tunity to identify what
they are capable of.  
T he Pedal Powe r cour ses s how t he pote ntial of
corporate-community par tnership and the sustainable
impact which can be achieved. We hope to be able
to ex tend these ex per iences to mor e and mor e
young people who will go on to fulfil their potential,
for their benefit as well as Hong Kong. If you or your
organisation are able to help us ex tend this impact,
please do get in touch!
“We had to learn to communicate and work together as
a team. If one of us was unwilling to contribute to the
team, we can't f inish the work. We had overcome many
diff iculties which seemed impossible at f irst. All these
experiences are pleasure and valuable. We are going to
do a volunteer work in April in our community and would
continue the spirit that learnt from Outward Bound”.
Participants from
Aberdeen Baptist Lui Ming Choi College
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A total of 47 OB Professional Courses (OB Pro) from differing industries commenced in
2017:
• Proper ty related (Hang Lung Proper ties, Sun Hung Kai Proper ties and New World
Development Company)
• Publication and Education (POPULAR and The University of Hong Kong)
• Insurance and Finance (Haitong International)
• Governmental Depar tment and Public Utility (Towngas, Hong Kong Spor ts
Institute, Hong Kong Police Force, Hong Kong Air Cargo Terminals Limited)
• Construction and Architectural Engineering (AECOM)
• Retail and Luxuries Retailer ( Walton Brown and initial Fashion Company
Limited)
The success of OB Pro courses for Management or Graduate Trainees grew
from providing physical and mental challenges for energetic and passionate young
graduates without much working experience to build a solid foundation for their
future career by unlocking their resilience, teamwork and problem solving abilities.
Recent corporations such as Hang Lung Proper ties, Haitong International, Towngas, and
MTR adopted OB Pro courses into their Management Training programme and reflected:

“Strongly experienced the power of positivity and that one can achieve more
as a group than the sum of individual.”
- Management Trainee programme of a well-known bank in Hong Kong
in November 2017

“It’s really out of my comfort zone. During the process, I hate it. But after completion, I
get the sense of achievement and developed a closer relationship with my teammates.”
- Management trainee from Hang Lung Properties in July 2017
Programmes ranged from 1-day to 5-days, allowing employees within companies to develop in Management
Trainee/Graduate Trainee; Teambuilding; Leadership and Change Management, f it for business and talent
development. Research suppor ts, the longer the programme, the greater the positive impact gained and applied.

For more information about the impact of our courses:

Developing Resilience,
Creativity and Confidence

Collaborate and Attempt
to Take Smar t Risks

How do we train our
employees?
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Operations & Safety
2017 Participant Days = 28,327
Total Participants = 6,129
HK$ 28,738,274 with a total of 28,327 participant
programme days serving 6,129 total participants. This was a 4.13% increase from

The 2017 income was

the 2016 income of HK$ 27, 596,846.
There has been a

9.2% growth in the number of participants who have joined our

programmes compared to that of 2016.
2016
Participants

% of Total

2017
Participants

% of Total

Community Sector

385

7%

354

6%

Education Sector

3,891

69%

4,458

73%

Public Sector

601

11%

508

8%

Corporate Sector

734

13%

809

13%

TOTAL

5,611

100%

6,129

100%

Mike Armstrong – Head of Operations
Mike began his career as an outdoor educator 25 years ago in the USA, to then
work with OB Australia in 1995-96 including consultant work with Outward Bound
schools in Indonesia, Brunei, Canada, Germany and Belgium before returning to the
Nor thwest Outward Bound School as the Program and Safety Director for over 10
years.
Mike shares with us some of his views on the relevance of Outward Bound journeys in
the development of young people:
“Outward Bound is more relevant and critical today than it has been in its histor y. Our world and societies are
becoming fractured and divided, and we are becoming more disconnected with the land and world around us. Outward
Bound allows students (and staff ) to learn valuable life skills and lessons and we provide space for values clarification
and reflection. In my opinion and experience, the simple things are often the most valuable and impactful: preparing
and cooking meals, choosing a place to sleep at night, communicating with others without electronics, simple problemsolving skills, and sensible self-denial are things that youth can’t get in ‘normal’ life anymore.”
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Conclusion and Trends of 2017
The Operations and Safety Depar tments would like to thank all staff
for their continuing commitment in developing a safety culture and
mitigating risk in the f ield and in the workplace. Appreciation also
goes out to the ex ter nal Safety Commit tee and Outward Bound
International for their continued suppor t and guidance throughout the
year.
We prioritised staff training and par ticipant screening in 2017 and will
continue to in 2018. This has been reflected through the number of
incidents that have been treated by staff infield or onsite and by the
lower number of medical evacuations from the field.
Although there has been a small increase in minor incidents compared
to 2016 this has been a reflection of the increase in par ticipant numbers
and a healthy repor ting culture amongst the operations team. There
were no increases in serious medical incidents from the previous years.

Continued Growth of OBHK
Outward Bound China
Bringing Outward Bound to China has been a dream of ours for years and in 2017, this star ted to become a
reality. The near future shall see development of programmes in Hubei that will form the foundation for many
more locations. Getting it right allows oppor tunities for our staff to complete risk assessments, mentor staff
and co-deliver courses. Thus, there are oppor tunities not only for our par tners in China but also for our staff
to grow and develop. We are most excited at the oppor tunities this provides and albeit inevitably a challenge in
itself, that is what Outward Bound is all about!

Outward Bound Hong Kong 50 th Anniversary
2018 and 2019 are also impor tant years in preparation for our 50 th anniversary in 2020. We
already have many ideas for exciting activities to celebrate and will be convening a
group of relevant people to oversee these preparations over the next 18 months.
We hope to be able to engage the OBHK community as well as the wider
Hong Kong community to ensure that ever yone knows how valuable
an Outward Bound experience can be. Watch this space for more
details!

Facilities
T h e Fa ci l i t i e s s u b - co m m i t te e i s wo r k i ng h a r d to
identify the best strategy for redeveloping our Tai
Mong Tsai base so that we can ser ve as many
people as possible, in the mos t appropr iate
accommodation. Thanks to their work we hope
to be able to star t our nex t 50 years with
premises that will allow us to address the
most pressing needs of Hong Kong’s young
people, as they have been identif ied
a n d o u t l i n e d b y t h i s y e a r ’s y o u t h
development strategy. Outward Bound
Hong Kong is well placed to address
the issues outlined as priorities and
with new facilities could really make
the difference that will help young
people grow to their potential.
They are exciting times!
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Staffing

2

017 was another strong year for
the team both in technical and
facilitation skills. Growing positively
in culture and expanding with experienced
individuals from Zimbabwe, Singapore,
England, South Africa, India, Ireland, New
Zealand and USA makes us very proud of
the unique staffing team that consistently

51%

Operational
42

21%
Senior
17

15%
Support
13

13%
Office
11

run high impact developmental courses.
OBHK maintained its positive relationship
with Project Trust, an Educational Charity
specialising in sending gap year students
overseas for 12 months volunteering.
Working with all departments, they fully
immerse themselves in the culture and
ethos of OBHK.

59%

41%

76%

24%

Male
49

Local
63

18

Female
34

Overseas
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Staff Awards
OBHK staff ensures our mission impacts and benefits as many people as possible by working long hours,
over many weeks in challenging conditions. OBHK is made by its staff hence it is only deserving to
recognise their contributions when we can.

Chairman's Award
Mr. POON Kin Cheung
Master Cheung has maintained OBHK’s fleet of vessels and the waterfront
facility for more than 20 years, including hand-making the original pontoon.
A true craftsman who can fix almost anything especially if made out of wood,
and willingly gets on with the task-at-hand.

Emerging Leaders Award
Ms. Fion CHOW
Fion recently presented at the 10 th Asian Chinese Experiential Education
Conference in Macau on “Slow Journeys”. A great role model, Fion has
proven to be reliable, mature and a great mentor of younger trainees.

Innovative Award
Mr. Bacon CHAN
Having recently attained his Masters in Outdoor Education, Bacon wasted
no time in applying his lear nings to OBHK . Embr acing new ideas and
approaches working with ex ternal agencies helped Bacon to bring in new
course elements which in turn enhance par ticipant experiences.

Adventurer of the Year Award
Ms. Phyllis LAI
Phyllis tr ies to push her self wherever she can, whether through long
trail runs, day hikes or climbing in Hong Kong, her motivation is positively
contagious for our staff!
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Staff Training
Outdoor Instructor Training Programme (OITP)
The in-house Outdoor Instructor
Tr a i n i n g P r o g r a m m e (O I T P ) , a
fundamental component of OBHK , aims
to develop effective outdoor instructors
from motivated and passionate individuals.
T h e ‘ Zu l u’ a n d 26 t h p r og r a m m e s i n ce
its inception shall be the last cohor t to
be labelled using the English phonetic
a l p h a b e t . F r o m F a l l o f 2 018 , t h e
27 t h progr amme shall commence using
the Chinese Zodiac as its label bet ter
recognising the cultural context of OBHK,
for also the Wuhan College in China, will
be sending several candidates to join.
A future aim of the OITP is to be
accredited under the Vocational Training Council which in turn will promote outdoor adventure education locally
whilst also establishing acceptable operating standards.

Recognition of Prior Learning (RPL) and Short-Term Instructors
The RPL and shor t-term instructors that come to OBHK provide a wide scope of perspectives and experience.
This provides a rich diversity amongst our instructors, and creates a unique working culture. Seven RPL and
shor t-term instructors from five different countries have joined this year.

External Training
A wide r ange of ex ter nal tr ainings took place including
internationally recognised qualifications/courses from: Leave
No Trace, the American Canoe Association, and The
L i fe S pa ce C r is is I n te r ve n t i o n . T h e s e p r ov i d e d
unique oppor tunities in developing our staff and
interested members of the community.

Safety and
distress signal
training
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Executive
Committee Report

T

he Executive Committee members of The Outward Bound Trust of Hong Kong Limited (the “Trust”)
submit their repor t together with the audited consolidated f inancial statements of the Trust and its
subsidiary, Outward Bound China Consultancy Services Company Limited (“Subsidiary”) (together, the
“Group”), for the year ended 31st December 2017.

Principal Activities
The principal activities of the Group are the provision of education and personal development training for people
of all nationalities and in par ticular people from the Hong Kong Special Administrative Region and the People's
Republic of China (the “PRC”).

Results and Appropriations
The results of the Group for the year are set out in the consolidated statement of comprehensive income on
page 11.

Executive Committee Members of the Trust
The Executive Committee members of the Trust (“Executive Committee Members”) during the year and up to
the date of this repor t were:
Sir David Akers-Jones
Dr. Sarah Tanya Borwein
Dr. Ngai Chiu Sunny Chai
Ms. Yuen Shan Clara Chan 			
Mr. Cowen Chiu					
Ms. Man Wai Machiuanna Chu
Mr. Chi Ping Roy Chung				
Mr. Peter Raymond Clarke
Mr. Hans Helmuth Hennig
Ms. Teresa Yuk Yin Ko
Mr. David Kong
Ms. Chi Wah Eva Law				
Mr. Yat Ling Edward Jr. Ma
Mr. Chris Pooley
Mr. John Estmond Strickland
Mr. Alan Hugh Morgan				
Mr. Stephen Taylor 				
Mr. Andrew Walter Bougourd Ross Weir
Mr. Richard David Winter
Mr. Jeremy Young

(appointed 23 rd March 2017)
(retired on 28 th June 2017)
(retired on 28 th June 2017)

(appointed on 28 th June 2017)

(resigned on 28 th June 2017)

As Ms. Yuen Shan Clara Chan and Ms. Chi Wah Eva Law were appointed as Executive Committee Members
by the Executive Committee pursuant to Ar ticle 34 of the Trust’s Ar ticles of Association, they shall retire from
office at the next general meeting of the Trust, but shall be eligible for re-election.
Pursuant to Ar ticles 31 and 32 of the Trust’s Ar ticles of Association, Mr. Hans Helmuth Hennig, Mr. David Kong,
Dr. Sarah Tanya Borwein, and Mr. Andrew Walter Bougourd Ross Weir shall retire from office at the next Annual
General Meeting of the Trust, but shall be eligible for re-election.
Mr. Alan Hugh Morgan resigned due to personal reasons.
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Board of Directors of the Subsidiary
The Board of Directors of the Subsidiary (“Directors”) during the year and up to the date of this repor t were:
Mr. Lee Chien
Mr. Chan Ka Kui
Mr. Chan Gaston Chi Wing
Mr. Chiu Cowen
Dr. Chung Chi Ping Roy
Mr. Liu Sing Cheong
Mr. Lo Yau Lai Winston
There being no provision in the Subsidiary's Ar ticles of Association for retirement by rotation, all Directors
continue in office.

Executive Committee Members’ Material Interests in Transactions,
Arrangements and Contracts that are Significant in Relation to the
Group’s Business
No transactions, arrangements and contracts of significance in relation to the Group's business to which the
Trust’s subsidiary was a par ty and in which an Executive Committee Member had a material interest, whether
directly or indirectly, subsisted at the end of the year or at any time during the year.

Executive Committee Members' Interests in the Shares and Debentures of
the Trust or Any Specified Undertaking of the Trust
At no time during the year was the Trust or its subsidiary a par ty to any arrangement to enable the Executive
Commit tee Member s to hold any interes ts in the shares, or debentures of, the Tr us t or its specif ied
under takings.

Management Contracts
No contracts concerning the management and administration of the whole or any substantial par t of the business
of the Trust were entered into or existed during the year.

Business Review
Performance Review
In keeping with the strategic plan developed by Trust Members and the Executive Committee, the Trust
continues to provide high-quality outdoor personal development training from its facilities in Tai Mong Tsai,
Wong Wan Chau, Jockey Club Ah Kung Wan Outward Bound Training Centre and the 67ft yacht Spirit of
Outward Bound Hong Kong.
Income of HK$29,007,943 reflects an increase of 5% over the previous year and a strong performance.
Outward Bound International conducted their biennial program review of our operations in April of 2017,
resulting in an extremely positive repor t and the issuance of a cer tificate of endorsement. This review follows
ex ternal validation of our compliance with British Standard 8848, fur ther illustrating the streng th of our
operations.
During the year the Company delivered four major fundraising events raising a total net income of HK$2,767,211
allowing us to provide bursaries and fulfil the stated mission of the organisation. One addition to the fundraising
events during the year was HK Ver tical 1000, an abseil down the One Island East building. This event was a
first for the Trust and Hong Kong and generated much positive coverage and suppor t. The annual Corporate
Challenge was not held during the year due to venue restrictions, but held in January 2018.
At the Outward Bound International Board meeting held in Costa Rica in November 2017, an exploratory licence
was granted to begin operations in the People’s Republic of China (the “PRC”) in collaboration with a par tner
educational organisation.
Deliver y of cour ses for par ticipants with physical disabilities was a signif icant development of the year,
following funds granted by Operation Santa Claus, and training of staff in ‘Adaptive Paddling’ practices through
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the American Canoe Association. Additionally, during the year, courses were delivered as par t of a funding
par tnership with The Hong Kong Jockey Club Charities Trust for Form 4 and Form 5 secondary school students.
This project will evaluate the effectiveness of the courses and provide a model for potential expansion in future.

Environmental Protection
The Trust maintains its not-for-prof it par tnership with the Leave No Trace Centre for Outdoor Ethics,
incorporating best environmental practice into all courses, policies and staff training.
In par tnership with CLP Power Hong Kong Limited (CLP) as par t of the ‘Green Plus Program’, six Photovoltaic
Thermal (PVT) hybrid solar collectors were installed in the rooftop of Bradbury Glade, the staff dormitory. The
system generates electricity that feeds into the existing road lighting system. In addition, the generated preheated water will supplement the existing hot water system.
The Trust continues to operate a composter to deal with food waste, the product being used at our Tai Mong
Tsai facility.

Compliance with Laws and Regulations
The Group is committed to making every effor t to comply with all relevant laws and regulations. The Executive
Committee Members are not aware of any non-compliance with the relevant laws and regulations which may
have a significant impact on the Group.

Principal Risks and Uncertainties
Protection of intellectual proper ty in the PRC continues to be a challenge, with several new cases arising during
the year. This is likely to continue as the experiential education market matures and becomes increasingly
competitive.
Staff retention remains an area of development, with a number of measures being implemented during the year
in order to increase retention and staff tenure.

Particulars of Important Events
The Executive Committee Members are not aware of any impor tant events affecting the Group that have
occurred since the end of the financial year.

Likely Future Developments
Given the oppor tunities that have been developed in the PRC, and the Trust’s desire to see a successful Outward
Bound operation in the PRC, the mentoring and development of operations with our par tner organisation will be
a focus for the coming year.
Working in par tnership with The Hong Kong Jockey Club Charities Trust, courses for Form 4 and 5 students will
be delivered and evaluated in order to determine possible future expansion of the concept. Up to 96 teachers
will also receive training and exposure to the benefits of experiential education. The aims of these courses are to
exemplify the benefits of experiential education in Hong Kong schools.
Considering the ageing buildings at the Tai Mong Tsai base, the Trust aims at improving the faciliites to meet the
needs of a growing organisation by working with appropriate professionals in the coming year.

Permitted Indemnity Provisions
Not-for-prof it organisation liability insurance policy was in place during the year to protect the Executive
Committee Members of the Trust (whether made by the Trust or otherwise) or an associated company (if made
by the Trust) against potential costs and liabilities arising from claims brought against the Executive Committee
Members.

Auditor
The consolidated financial statements have been audited by PricewaterhouseCoopers who retire and, being
eligible, offer themselves for re-appointment.
On behalf of the Board of Executive Committee Members
Mr. Richard David Winter (Chairman)
Hong Kong,
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The Trust
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T

he Out ward Bound Trust
of Hong Kong Limited has
47 valued me mbe r s from
whom the Executive Committee is
elected, with Sir David Akers-Jones
as the Patron of the Trust.

2017 Trust Officers
Hon President

Treasurer

The Hon Sir David Akers-Jones, KBE CMG JP*

Alan Morgan* (Jan-Jun 2017)          
Eva Law*

President

Legal Advisor

John Strickland, GBS JP*

Machiuanna Chu*

Vice President

Hon Legal Advisor

Winston Y L Lo

Rober t Clark

Chairman

Hon Secretary & Executive Director

Richard Winter*

Nick Cotton

Deputy Chairman

Hon Auditor

Helmuth Hennig*

PricewaterhouseCoopers

2017 Trust Members
Bernard Auyang

David Ho

Frank Slevin

Sarah Borwein*

Teresa Ko*

Jon Sparks

Sunny Chai*

David Kong*

Stephen Tan

Clara Chan*

Karl Kwok

Stephen Taylor*

K K Chan, BBS JP

Joseph Lam

Duncan M Telfer

Gaston Chan

Chien Lee

Joseph Tse

Craig Chapman

Li Yun Tai

C C Tung

Cowen Chiu

Jeremy Lu

Allan Warburg

Roy Chung

Edward Jr. Ma*

Andrew Weir*

Peter Clarke*

Sebastian Man

Ronnie Wong Man Chiu, JP

Mar tin Cubbon

Peter Nixon

The Hon Howard Young, JP

Vincent Duhamel

Christopher Pooley*

Jeremy Young*

Chris Hanselman

Bernard Pouliot

* Member of 2017 Executive Committee
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2017 Sub-Committee Members
Adventure Race Committee &
Multi Race Committee

HK Vertical 1000

Helmuth Hennig (Chairman)

David Gething

Peter Clarke

Helmuth Hennig

Nick Cotton

Jon Sparks

Nigel Davis

Richard Winter

David Gething
Jon Sparks

Safety Committee

Richard Winter

Christopher Pooley (Chairman)

Corporate Challenge Committee

Ruy Barretto S.C.
Sarah Borwein

Clara Chan (Chairlady)

Nick Cotton

Thomas Ting (Vice Chairman)

Cameron Ferguson

Roy Chung (Honorary Chairman)

Jon Field

Sunny Chai

Li Yun Tai

Georgina Chan

Patrick Lee

Samson Chan

Virginia Newhouse (till Sept 2017)

Rudy Chau

John Shanahan

Clarence Cheung

Ben Smith

Emily Cheung
Nick Cotton

Pedal Power Committee

Measure Hung

Teresa Ko (Chairlady)

Ryan Hung
Wilson Lai
Rebecca Lee
Clara Liu
Andy Lui
Joe Pau
Michael Tung
Basil Wai
Andrew Yao
Johnny Yeung
Wendy Yeung
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Graeme Deuchars (Chairman)

The Executive Committee

Sir David Akers-Jones

John Strickland

Richard Winter

Helmuth Hennig

Eva Law

Machiuanna Chu

Hon President

President

Chairman

Deputy Chairman

Treasurer

Legal Advisor

Sarah Borwein

Sunny Chai

Clara Chan

Peter Clarke

Nick Cotton

Teresa Ko

David Kong

Edward Jr. Ma

Christopher Pooley

Stephen Taylor

Andrew Weir

Jeremy Young
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