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Introduction
This project connects those who desire to bring about positive change in young people’s lives with those
who really benefit from the opportunities given them.
The program’s aim is to provide opportunities for students from low income families attending local
secondary schools to discover develop and cultivate their leadership qualities
The initiative provides scholarships for students with financial needs to participate in a 5 Day Outward
Bound Leadership Program.
Learning Outcomes
•! Introduction to leadership skills, experiencing different leadership styles and
•! Improved decision-making and problem-solving abilities
•! Ability to set realistic goals for the pursuit of a purposeful and meaningful life
•! Increased self-confidence and a greater willingness to try new things
•! Recognize the importance of respecting and trusting others
•! Able to co-operate with others and work in a team
65 local schools applied; based on the proportion of low income students we determine the lowest 26
schools.
In 2014/2015 353 young people benefited, selected from a total of 842 applicants

Participant Motivations
Prior to each course participant are asked to write a statement outlining why they want to attempt an
Outward Bound course. They are asked to reflect on what they already bring to the course, what
their expectations are as well as what they hope to get from their participation.
Name: Chung C Y
I would like to tell you what I want to do in the Outward Bound kayaking journey. Because I
love to learn about survival skills, so I’m very excited. It’s the reason why I want to participate
in the activity. Also, I think I lack of confidence in my life. So I hope I can learn or gain some
confidence and skills from the training.
Name: Ho T S
My name is Ho Ting Shan; I am studying in Yu Chan Keung Memorial College No.2. I am the
vice-captain of Leo house in school, I’m glad the principal and teachers give me the chance to
become the applicant to join the outward bound kayaking journey. I know this journey is a 5day trip experience. Through this, I hope I can improve my English language, skills and help
me to study and work well in future.
Being active is my nature. I like to challenge new things. I always participate in both extramural
and internal competition. I’m very excited and looking forward to this adventurous journey,
because it can make me solve the problems in my life. I can experience unexpected situations.
Many people are coming from different places to join this activity. It is a chance to meet
different friends. I can certainly beneficial from the tasks. And the learning from the training
camp will be a courageous, initiative and marvelous experience for me as a student leader. I
will share this experience with other students to encourage them.
Finally, I want to thank the principal and teacher again for giving me such a great opportunity
to join the activity and the encouragement. I am sure this outdoor experience will enrich my
life experience which is the most important to me. Thank you.
Name: Liu T H
Confidence and courage are important to my development. That’s why I joined the position
of IT prefects and movie appreciation club president. But I can’t handle this position very well,
that’s why my teacher suggested me to attend these activities. I hope that these activities can
help me. I’m expecting to discover and develop my potential. Also, I am afraid of the sea, in
order to overcome these fear, I want to join this journey. Other than this, I expected to meet
new friends from different cultural backgrounds. In conclusion, I’m hoping that I can join these
activities, so that I can experience the kayaking journey.
Name: Man C P
I am going to join a kayaking journey on 2nd December to 6th December, 2015. The
programme is organized by the Outward Bound Hong Kong. The reason I join this
programme is because I hope to learn about responsibility and self-confidence. Moreover, I
think it is a good and unforgettable experience for me. I think it will be a good chance to learn
more knowledge to broaden my horizons. I think the outdoor activities can train participants
in developing teamwork and communication skills. I try to attend experiential training in order

to absorb such experience that I do not have much. Now, although I am not a leader, I hope
to become a student leader to lead my classmates. I want to be more self-motivated to do
everything. To conclude, participating in Outward Bound journey can challenge our ordinary
life. I want to be able to become a highly motivated and confident young person. I am looking
forward to meeting my coach from whom I can learn the technique to survive in the nature,
which forms part of our experience and knowledge during the stage of our teenager’s life.
Name: Wong M C
I would like to tell you that my dream is to travel a country by kayaking. It feels free when I
can kayak in the ocean, looking in the sky which is full of stars and gazing the boundless ocean.
That is the reason why I want to participate in this journey.
Therefore, I expect that I can meet more new friends and improve my friendship with my
friends. Also, I hope can learn how to take good care of a kayak; some survive skills and how
to live without others in wild from the training.
Name: To Y L
I have never heard about Outward Bound Kayaking journey before until the teacher told me
to join this journey. I want to join this journey because I want to challenge myself. I am not a
strong boy and I am easy to be sick. So many people thought that I can’t do anything by
myself. I hope I can have mark improvement after joining this journey. So I want to join this
journey.
If I can join this journey, I hope I can learn about teamwork in Outward Bound training. It is
because I am the vice-president of student union at YCK2 and teamwork is very important
to the student Union. If l learn about teamwork in Outward Bound, I think we can build a
stronger bond in the student union. Finally, I hope I can join this journey.
Name: Tsang M K
I learned from a teacher about the Outward Bound kayaking journey. I am excited for the
chance to go on an Outward Bound trip. I am a scout and I joined the scouts ten years so I
like exploring the nature, camping, using knots, map reading and nature skills. I have a lot of
camping and outdoors skills.
I want to join this journey very much because I like the natural world and challenge training.
In this Outward Bound kayaking journey, I want to learn some high level outdoors skills,
toughen my will power, learn more about myself and cultivate more communication skills. I
think I need this training more to improve myself to further grow and improve my leadership
skills. I hope I can go on this Outward Bound trip.
Name: Uloli A
I am Audrey Uloli. I have some duties at school such as a prefect, a secretary of Christ
followers, a promotion officer of Sunshine YCK2 Buddy, also a student Librarian. I would like
to take this opportunity to challenge myself and also want to upgrade my ability to lead and
deal with people. It is a good practice for me and for my further studies. In this training, I want
to become more independent and reliable person. I hope I could use these skills to solve my
problems, emotion and attitude. It also upgrades my self-confidence. Besides, this training not
only enables me to meet more friends, it also upgrades my English standard. It leads me easy
to communicate with foreigners.

Name: Wong C K
I am ALAN Wong, the head prefect of our school. I heard some information about Outward
bound course from my teachers. I have joined some other courses, such as military training,
leadership skills training and I want to join this Outward bound course, I want to challenge
myself to complete some tasks I couldn’t’t accomplish before. Since this course is more about
outdoor education, it is intriguing to me. I think some extra experience and knowledge can
be learnt from the outdoors, besides learning in the classroom. Outdoor education is
important too.
In this Outward bound course, I hope to learn how to be a good leader as everyone has
strength and weakness, to use our strength to the fullest and develop our weakness. And also
learn how to work as a team, because it is important to work together to have better result.
Lastly, develop and improve my English skills. I really want to have an opportunity to join this
Outward bound course, to learn how to be a good leader, work as a team and improve my
English skills.
Name: Wong HY
I am the chairman of the Christ followers. I’m glad to have a good teacher recommended me
to participate an Outward Bound course. I learned from the internet that it is a very hard
course, but I think I can do that. I want to join this Outward Bound course because I want to
learn more from others and to learn the skills that can be useful in the future. For example, I
will lead their communities even better. I hope to learn how to be a good leader and benefit
from different leaders in different schools.
Name: Wong P K
I was pleased that the principal and my teachers recommended me to join this journey. I have
been dreaming for an Outward Bound trip for a long time. I believe I can learn leadership
skills in this programme. I am a house captain at Yu Chung Keung Memorial College No.2. I
am also a hard-working student. I was one of the top 10 last year. I believe l can be very
sporty. My favorite sport is basketball and through that I can increase my willpower. Training
for a competition is difficult. I can improve my endurance and resilience by playing basketball.
I hope I can discover myself, learn to care for myself by joining the course, which will empower
me to care for those around me. I hope I can foster my initiative, to be more responsible,
self-assurance and confidence on this trip. I think it can help when I need to find a job. I believe
I can improve my English level in this trip. I can improve my achievement in my study and the
quality of my life. I am really interested in the Outward Bound kayaking journey. It will be a
nice life experience. I hope you can give me this rare opportunity.
Name: Yuen W C
I am the vice house captain in Yu Chun Keung Memorial College No.2. I am glad that the
school recommended me to participate in this Outward Bound camp. I have been joining a
lot of camps. I have actively participated in every activity. I am good at sports and physically
fit. My interest is playing football and dance. So I often take the time to do sports. I’m easy to
get along with others. I hope that we can participate in this Outward Bound camp. I hope can
learn the basics to be a leader. For example, I can learn how to lead the students to actively
participate in the activities. Additionally, I hope to leave a good memory in my student life.

Participant Evaluation Questionnaire
Outward Bound Hong Kong has been working with leading international educational consultants in
outdoor adventure education to identify and communicate the effectiveness of courses. These
educational experts have built a robust Programme Evaluation that is used pre and post-course to
measure and communicate change against the stated learning outcomes of all courses at Outward Bound
Hong Kong.
Growth and change can be represented in various ways and for ease of interpretation the
following is shown as a measure of ‘effect size’ or effectiveness. A simple explanation of effect
size is shown overleaf, and in summary the effect size of this Pedal Power course in 2015 can
be considered very large.
This report also shows the course effectiveness of this Pedal Power course as measured
against the recognized international industry average for outdoor adventure education, which
is shown as a red-line on the chart and is recognized to be 0.34. These international averages
have been peer-reviewed and verified through studies on the impact of outdoor education
courses, and it is against these measures that educational experts have benchmarked the
Outward Bound Performance Measurement Process and used for comparison.

Effect
Size

Industry
Average

Figure 1: The effectiveness of this particular group of Pedal Power students, from Yu Chun
Keung Secondary School.

Domains of the PEQ
Domain

Definition

Resilience

The perception of one's ability to effectively deal
with challenges, and the capacity to persevere
through difficulties; toughness, perseverance,
sustained effort

Compassion

The belief that one senses the needs of others
and makes helping others a personal priority. It
measures a person’s empathy and ability to
assist others to achieve desired outcomes and
motivating those that are struggling

SelfResponsibility

The perception that one autonomously initiates
action when a need exists. It measures the state
of being responsible, answerable, or accountable
for actions and consequences within one's
power, control, or management.

Learning
Climate

This is a measure of the experiential learning
processes rather than a course outcome.

Resilience
Resilience is the capacity to persevere through difficulties and apply a sustained effort.
Increases in resilience suggest a person is more likely to display strength of character and ‘grit’
when facing hardship and adversity.
At Outward Bound there are many controlled and monitored opportunities for developing
resilience. For example, the simple act of engaging in an uninterrupted journey without the
‘creature comforts’ of home such as soft-mattresses, showers and air-conditioning is an
excellent foundation for this. Furthermore, the ability to remain positive in the face of adversity
from the difficulties of the Hong Kong weather is again a great way of providing opportunities
for building resilience, as is the physicality of tasks like sea-kayaking for several days to move
from location to location.
The chart shows very large increases in resilience in participants on this Pedal Power courses
in 2015. It is envisioned that participants will be able to transfer this increased resilience and
adversity quotient back to their daily lives and in future when faced with hardships should
have a higher capacity for persevering through these obstacles, even when the going gets
tough.

Compassion
Compassion describes a person’s empathy for others and their practical actions that assist
other people to achieve desired outcomes and targets. Increases in compassion indicate a
person is more likely to help others by providing both motivation and support.
At Outward Bound compassion is frequently practically demonstrated by participants when
showing care for others and helping those who are struggling, both physically and with words
of encouragement and motivation. It extends to showing empathy for peers who may be
either homesick or struggling with physical effort. The chart above indicates very high gains
have been made in compassion on this course in 2015.
It is thought that after the Outward Bound course, participants with an increase in compassion
will extend this to regular life. The most obvious way this may occur is with ‘the good
Samaritan’, or not always passing people in need but rather pausing to offer assistance. It may
also be evident with a person’s desire to engage in other acts of volunteerism by actively
engaging with other community organizations to help build a stronger society.

Self-Responsibility
Self-responsibility is the state of being responsible, answerable and accountable for actions
and consequences within one’s power and influence. At Outward Bound opportunities for
enhancing self-responsibility are intentionally created, and the data in the graph shows that
participants rise to this challenge when it is presented. Examples at Outward Bound include
making personal decisions and accepting responsibility for the success or failure of these. It
extends to never stepping over a task that is undone, such as in a campsite or on a sailing
boat, and includes the ability to maintain personal motivation levels and preparations without
supervision.
A common observation in Hong Kong is that people do not want to take responsibility but
instead ask ‘what are the rules’ and ignore obvious problems. It is thought that after their
course participants are less likely to fall into this type of apathetic response but rather will
take a more proactive stance on tasks such as developing and achieving a study regime or
cleaning up after oneself.

Learning Climate
The learning climate measures the process of experiential learning rather than a course
outcome. In summary, the higher this effect size, the more effective the use of experiential
learning has been. This large change can likely be attributed to the significant differences
between experiential learning that is student centered and the conventional methods
prevalent in the local educational system.
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Conclusion of the Impact of Outcomes
The average effect size for course outcomes on this Pedal Power courses in 2015 was 1.075.
As a percentage this equals an average of 26% increase in measured items and as a
summary this indicates a very significant change is happening for participants on these courses
and it is envisaged that the average participant will then be able to transfer this new-found
self-awareness back to their regular lives.

Examples of each Domain
The outcomes developed in each and every OBHK course are carefully considered and monitor
throughout the course. Examples of how each of the domains may be developed are outlined here,
along with examples of the ways they may be transferred back in to daily life. This transfer of the
learning, and the resultant personal development is the ultimate goal of an OBHK experience.

Resilience
Development at OBHK
i. Ability to remain positive in the
face of adversity from changes in
weather and route planning
ii. Long days without ‘creature
comforts’ such as not taking
showers or air-conditioning

Examples of Transfer
i. Ability to persevere through
obstacles throughout the transition
from school (study, homework) to
adulthood
ii. Can keep going even when the going
gets tough

Compassion
Development at OBHK
i.
Service learning which is
geared towards providing
opportunities to interact with
those from disadvantaged
backgrounds.
ii. ‘the good Samaritan’ – not
passing people in need
iii. Motivating others who are
struggling through certain
challenges

Examples of Transfer
i.
Volunteerism; actively wanting to
contribute to alleviating or engaging
in community based organizations
or perceived social needs
ii. Recognizing need in others and
‘the good Samaritan’ – not passing
people in need

Self Responsibility
Development at OBHK
i. Making personal decisions
(including as leader for the
day) and accepting
responsibility for success or
failure of these.
ii. On a ketch, never step
over a task that is undone

Examples of transfer
i. Developing and achieving a study
regime that leads to success in
school examinations.
ii. At home: when I see something
broken, I fix it.

Learning Outcomes
This is a measure of the process of learning while at Outward Bound rather
than a learning outcome. It indicates the basis of rapport with instructors
and teachers as well as the experiential nature of programming.
In summary, the higher this measure, the more effective the use of
experiential learning has been, as supported by the instructors at Outward
bound Hong Kong.

Participant Reflections
The course I joined in Outward Bound was really amazing and unforgettable! During the 5-day journey,
everything was fresh and new to me. Not only did the course provide me a valuable chance
to explore, but it also gave us a room for personal improvement.
I still vividly remembered the challenge on the first day. I was asked to put four of our group mates '
clothing for 5-day journey use in a big water-proof bag! Though you may think it was "big" enough to include
all the clothing, it was actually so small that reached till my waist. To me. It was already a
big challenge. And at that night, I learnt a lot of new survival skills. To clean up the utensils, I tried to make
good use of nature materials---sand.
While the most impressive day was on Day 4--- a chilling, breezing, rainy night. We just finished kayaking,
with getting all wet and shivering. What we had done was hugging together as to get some warmth! Me and
my group mates experienced the tough times during the whole journey, and at the same time we learnt how
to co-operate and overcome difficulties.

Various reflection and new experiences were gained after the course, especially meeting new people. Some
of my group mates were active while some of them were too passive. Instead of being proactive, those passive
group mates needed instructors assistance all the time. Anyway, I am so glad and satisfied that I had
joined Outward Bound. Unlike the other adventure activities, courses tailored made by Outward
Bound focuses on our leadership skills. My leadership skills and team spirit hence improve a lot! While I
become more and more proactive, I wish I could join Outward Bound again!
Five Words to describe my 5-day journey: isolated from the outside world
I did many "my first time" in this journey, gaining unique experiences and survival skills which I had not learnt
before. In order to reaching another island to "survive", no matter the strong winds, big waves, and heavy rain,
we still had to hold on and finish our kayaking route. I could not even stop paddling my paddles for a second.
Once I stopped, my kayak would be blown back for miles and miles. I even could feel both of my hands were
warm because of the sea water. I guessed it must be I was too cold and there was an illusion.
The most unforgettable moment must be on Day 4. Though I was sleeping "comfortably" inside my sleeping
bag in a tent, my butt is all wet with raining water. I totally over-estimated the tough of Outward
Bound journey. At first I reckoned this was going to be so hard, but because of happiness and
experiences in overcoming difficulties, time flies. I wished I could stay longer.
Another remarks were getting rid of electronic gadgets, my mobile phone. I felt so carefree and comfortable
without using my mobile phone, especially reading texts all the time. On the last day, I went to jetty jumping.
Indeed, the fear in my heart was bigger than you thought. But, when I saw most of my group mates were
willing to step put their comfort zone and jump into the sea, I had no excuse to refuse jumping into the sea! I
stepped out my first step, made it happen, made it real. The jetty jumping was amazing! I even repeated
jumping off the jetty for many times.
This Outward Bound journey is going to become part of my memories in my life

End of Course Report
Course Code

LTSCS 4088

Client

Dates

2nd-6th December

Duration

Yu Chun Keung
Memorial College
No.2
5 Days

Duration
Location

5 Days
TMT

Staff
Coordinator

CK,MU
WH

Client profile (Age, Attitude, Behavior, Expectations, etc.):
Age: 16-17 Gender: Mixed
Background: Participants are leaders from School such as Prefect, Committee Member of
Student Union
Expectation: Expected to be tough and challenging, open to learn
Attitude: Positive, self-motivated, willing to be challenged
Behaviour: Reactive but not proactive, need extra guidance. Most of them have moderate English
level but sometimes could be reluctant to communicate with instructors in English.
Improvement of individuals’/ Group’s behavioral change:
#3 Joshua was quiet and shy at the beginning, he was not participating much in discussion and he
was struggling with paddling. During Day 3 rock climbing session, when every other teammate was
satisfied with the easier route, Joshua was the first one to attempt the harder one and he succeed.
Joshua’s success had a major impact to the group as his teammates were surprised that he could be
the first one to make it to the top.
Being motivated by his successful experience, other teammates started trying as well. Since then,
Joshua started to become more involved and attentive, for example, when tasks needed to be done
but other refused to step out, Joshua would listen and started doing it. His level of involvement has
improved significantly.
What worked BEST (models, sessions, routes):
5Ds for goal setting instead of SMART goal, participants learnt navigation already, they can easily
apply and relate the navigation during the journey with their life.
Direction - be realistic
Duration - Time frame
Description - Be specific
Destination - Achievable
Distance – Measurable

Outward Bound
Hong Kong
Our mission is to enable participants to discover and develop
their potential to care for themselves, other sand the world
around them by placing them in challenging and unfamiliar
environments.’
Since 1971 Outward Bound Hong Kong has been operating as a not for profit organization, serving the
people of Hong Kong. Our mission drives us to seek funding to support a wide variety of beneficiaries
including disadvantaged youth, rehabilitating drug addicts, cancer survivors, rehabilitated offenders
amongst others.
Through our work we have provided transformative experiences for participants enabling them to
make the most of themselves and contribute toward their communities. Our courses follow the
experiential learning cycle (plan, do, review, apply), enabling participants to transfer their experience in
our courses back to their daily life, job, school, family etc.
As a member of the Outward Bound International we adhere to the fundamental tenets of the
Outward Bound experience. Outward Bound International also conduct a bi-annual review of OBHK
operations ensuring that we represent the industry best in terms of safety, course design and delivery.
In addition, OBHK is the only organization in Asia to be accredited by the Association for Experiential
Education. This rigorous accreditation process considers every element of OBHK and confirms that we
deliver the highest quality programming for participants. This is confirmed by the impact that our
independently validated Participant Evaluation Questionnaire process shows we have on participants.
In order to extend our impact, we are always seeking partners to develop and deliver programs that
will make a difference to the lives of people in Hong Kong. If your organization is interested in
continuing or developing a relationship, please contact us.
Outward Bound Trust of Hong Kong
210 Tai Mong Tsai Rd
Sai Kung
HONG KONG
Tel:2792 4333

Nick Cotton
Executive Director
execdir@outwardbound.org.hk

