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Introduction
The Outward Bound® Trust of Hong Kong Limited has been providing industry-leading learning interventions
for the past 45 years and in that time we have made a significant difference to the lives and capabilities of
thousands of people in Hong Kong.
Recent statistics reflect only a 9% representation of Women in CEO positions and 15% in senior roles across all
industries. Some of the barriers to change have been identified as unconscious bias, an absence of role models,
unclear career paths and limited leadership development opportunities. (World Economic Forum Gender Gap
Future on Jobs Report)
In order to address this and maximize the impact of our training for young women we developed and
implemented an 8 day Women’s Empowerment and Leadership Program facilitated on ‘Spirit of Outward Bound
Hong Kong' our flagship sailing vessel.
This program aimed to empower young women with leadership and decision making skills to confidently navigate
their career path. The program focused on helping students build confidence and find their ‘voice’. Students had
the opportunity to lead and advance their own expedition and experience different leadership styles.

They faced adversity and challenges together on course; supported and encouraged each other to overcome
these barriers and succeed. Students were introduced to the concept of ‘Unconscious Bias’ and an awareness
of gender roles and stereotypes.
We engaged with a number of Hong Kong universities and invited applications from undergraduate female
participants aged 18-22 years old. Applicants were required to submit a comprehensive motivation letter and
supporting reference letter. We conducted a selection panel to identify suitable candidates to ensure the students
represented a diverse and inclusive demographic.
This was a truly collaborative effort between numerous contributors and stakeholders who supported this
initiative from inception to delivery, including financial sponsorship, advice and guidance, assistance with
developing program content and delivering workshops.

Program Outcomes and Transfer of Learning
The outcomes developed in each and every OBHK course are carefully considered and monitored throughout
the course. Examples of how each of the domains may be developed are outlined, along with examples of the
ways they may be transferred back in to daily life. This transfer of the learning, and the resultant personal
development is the ultimate goal of an Outward Bound experience.
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Definition
i.!
ii.!

A realistic respect for or favourable impression of oneself; self-respect. And to
picture mentally a positive vision of what I can aspire to be.
To see myself as a success or to believe in myself.

i.!

The influence and effect on other people. A person will understand: ‘I understand how my
actions influence others’.

i.!

To bounce back after encountering very difficult obstacles in your life.

Examples on Course
i.! The self-respect gained by
undertaking and achieving tasks and
challenges they have not previously
completed.
ii.! The best effort, a participant
makes on a day by day basis
towards both task completion and
group harmony
i.! Communicating and getting along
with other people while under
stressful or new circumstances
i.! To have had failures at OBHK such as
not making a destination due to
weather and then to be able to
bounce back later.

Examples of Transfer
i.! The self-belief gained by actually being
engaged in worthwhile employment, study
or e ngagement.
ii.! To picture oneself mentally and work
towards contributing in positive ways
towards society AND breaking negative
contributions or behavior patterns
i.! Communicating with people from
mainstream society in socially acceptable
ways
i.! The ability to recover from very difficult
obstacles or negative events that have
occurred in a person’s life, which is why
many participants first attend a communitybased course

Participant Evaluation Questionnaire
Outward Bound Hong Kong has been working with leading international educational consultants in outdoor
adventure education to identify and communicate the effectiveness of courses. These educational experts have
built a robust Programme Evaluation that is used pre and post-course to measure and communicate change
against the stated learning outcomes of all courses at Outward Bound Hong Kong.
Growth and change can be represented in various ways and for ease of interpretation the following
is shown as a measure of ‘effect size’ which is defined as ‘a recognised quantitative measure of strength
of change’.
This report also shows the effectiveness of this course as measured against the recognized
international industry average for outdoor adventure education, which is shown as a red-line on the
chart and is recognized to be 0.34. (Hattie, Marsh, Neill, Richards, 1997) 1 , These international
averages have been peer-reviewed and verified through studies on the impact of outdoor education
courses, and it is against these measures that educational experts have benchmarked the Outward
Bound Performance Measurement Process and used for comparison.
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We can conclude that the course is effective in helping participants improve in the stated learning
outcomes. Effect sizes of the three outcomes fall close to medium to large categories in which
Recovery from Setbacks is the strongest performing learning outcome with the highest effect size
value. We can confidently confirm that the courses have been beneficial for all participants of
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Participant Reflections
Students actively engaged in journaling during the course which provided them with the opportunity to reflect
on their experience. The journal posed questions around their experience and were retained by the students as
a personal reminder of their journey. The students summarized their feedback for us and we are happy to share
some excerpts with you.
The reflection was structured around ‘Findings: ‘What I have learnt?’ and Futures: ‘How do I plan to use what I
have learned?’ There are four themes; Self Discovery, Collaboration, Having a Voice and Leadership.
Self -Discovery – Personal Strengths that you have discovered. Things that you would like to work on
improving.
‘Through difficult time, even though I feel like I was not able to go on anymore and that I really want to give up, I know
that I cannot and I would just keep pushing myself till I reach the destination. Now I have experiences and can tell
people about me doing things I never thought I would actually do.’
Ka Wing (Kerry)
‘This challenging course encourages me to make use of and explore not only my intelligent power, but also my physical
body by various outdoor activities, among which ship driving is an excellent training of both as it needs me to be aware
of environment around & make quick and accurate judgment.’ Xinyue (Sophie)

Expectations:
They were clearly briefed about the objectives of the program and they were prepared mentally for the sailing
element of the course, except one participant who did not come to the pre-briefing.
Improvement of Individuals’ and/ or Group’s behavioural change:
Leadership – Each day there was a designated Leader who were requested to deliver a 15 minutes teaching
session. Participants volunteered feedback to each other to further each other’s development. One limitation
was that leaders did not have complete ownership due to the chain of command and the short period of time
spent on the Spirit. In terms of learning from each other, Mandy mentioned about experiencing others’
leadership styles, which was different from her previous 4kidz leader experience.
Having a voice – Initially they were shy and seemed lacking the confidence to share their thoughts and to
provide answers, despite the fact that they could perfectly answer most of the questions. They also needed a
lot of encouragement to speak up and voice their opinion. They were chatty in one on one interactions, in fields
that they are familiar with. They felt confident in expressing themselves in the 15-minute presentations, which
they prepared in a structured manner, but once they were back to the normal, reviewing or learning setting,
they would sink back into the quiet self.
Collaboration – The team was built in a fairly fast pace, and they showcased understanding and tolerance to
each other, which enhanced the effectiveness of the team. Another contributing factor was the first day
arrangement, instructors planned a series of land based activities from Giant Ladder at the beginning to a number
of team initiatives, before getting onto the boat. For some participants, such as Nicole, the first day on land was
the most memorable bit. She mentioned that during Helium Stick activity, her first response to people’s
suggestion was that hers was better, which was an alarming moment when she realised that she was not too
accepting to others’ opinion.
Self-discovery – It is the most relevant objective, they were given daily feedback session plus an overnight
Solo, participants all shared how much the course allowed them to reflect and redirect. Below is a quote from
one of the participants, Sophie:
‘I find that to be empowered woman/ human being, is not to be as strong as man, or as any criteria, it is to find and
to be sure of oneself and to believe that everyone is just strong enough to be ones they wish to become. It is people
like you who remind the girls how great and promising the possibilities are and how free and powerful they are in
achieving it. Excited by my own adventure ahead!’
What worked BEST (models, sessions, routes):
Swimming from YTT to Shek Chau, then Rafting on day 7 evening – There were often
moments on the Spirit when some participants could choose not to be involved, but the scheduling of rafting
was tight and all participants were forced to put in maximum effort. Another factor which made this crisis so
successful was that that during rafting, they only allowed themselves to take a short breaks between paddle
strokes and they managed to persevere in order to be back on base before dark. This was a highly motivated
group and achieving this goal built their capacity.

’Outward Bound helps people discover and develop their potential to care for themselves, others and the world
around them through challenging experiences in unfamiliar settings.’
Since 1970 Outward Bound Hong Kong has been operating as a not for profit organisation, serving the people
of Hong Kong. Our mission drives us to seek funding to support a wide variety of beneficiaries including
disadvantaged youth, rehabilitating drug addicts, cancer survivors, rehabilitated offenders amongst others.
Through our work we have provided transformative experiences for participants enabling them to make the
most of themselves and contribute toward their communities. Our courses follow the experiential learning cycle
(plan, do, review, apply), enabling participants to transfer their experience in our courses back to their daily life,
job, school, family etc.
As a member of the Outward Bound International we adhere to the fundamental tenets of the Outward Bound
experience. Outward Bound International also conduct a bi-annual review of OBHK operations ensuring that
we represent the industry best in terms of safety, course design and delivery. In addition, OBHK is the only
organisation in Asia to be accredited by the Association for Experiential Education. This rigorous accreditation
process considers every element of OBHK and confirms that we deliver the highest quality programming for
participants. This is confirmed by the impact that our independently validated Participant Evaluation
Questionnaire process shows we have on participants.
In order to extend our impact, we are always seeking partners to develop and deliver programs that will make
a difference to the lives of people in Hong Kong. If your organisation is interested in continuing or developing a
relationship, please contact us.
Outward Bound Trust of Hong Kong Limited
210 Tai Mong Tsai Road
Sai Kung
HONG KONG
Tel: 2792 4333
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