THE ORGANISATION
OUTWARD BOUND HONG KONG was founded in 1970 in response to the rapid changes that
were impacting Hong Kong society as it transitioned into the modern global city it is today. Initially
operating from a site at Tai Mong Tsai (TMT) in the New Territories, the ‘original’ courses made use of
the remote hills, beaches and islands to deliver transformative experiences for young adults from a
range of backgrounds.

“OUTWARD BOUND HONG KONG IS A NON-PROFIT MAKING ORGANISATION
CREATED TO HELP PEOPLE DISCOVER AND DEVELOP THEIR POTENTIAL TO CARE FOR
THEMSELVES, OTHERS AND THE WORLD AROUND THEM THROUGH CHALLENGING
EXPERIENCES IN UNFAMILIAR SETTINGS.”
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The past 50 years have seen signi cant growth, having developed a remote island base at Wong Wan
Chau in the Double Haven Marine Park as well as the Ah Kung Wan training site located close to the
TMT base. Given our locations, the surrounding costal waters are the most common location for our
courses, although the hills of the nearby Country Parks offer impressive locations for programming at
certain times of year. This association with the sea was strengthened through the early acquisition of

the Ji Fung, an ocean-going tall ship, which was replaced by the 67 foot Spirit of Outward Bound 15
years ago
OBHK offers courses to
over 6000 participants
each year and this is
expected to grow in the
coming years. Our
evaluation of the
educational outcomes
shows that the longer the
course, the better the
learning experience and
we always try to offer
authentic learning
journeys for participants.
However, like many
organisations it is
becoming increasingly
challenging to engage
participants on long courses and our most common course is a 5 day journey, although we also
deliver 18 day and 8 day journeys through to 1 day corporate experiences.
Sea kayaking allows us to make the best use of our environment and is the most common medium
for course delivery. Other learning elements such as climbing, abseiling, coasteering, orienteering can
be delivered at various sites within our operational areas. We also maintain a high (challenge) ropes
course at Ah Kung Wan centre.
The past 50 years have seen huge changes in Hong Kong but the need for the work of the Trust
remains as important as ever. As Hong Kong’s youth recover from the impact of both 2019’s social
unrest and the impact of the pandemic, OBHK will play a vital role in our future. As such, our
contribution is particularly valuable in three areas
1. Wellbeing - bene tting from the physical and mental wellbeing enables participants to face future
challenges with con dence
2. Social inclusion and cohesion - allowing participants from all walks of life to access the bene ts
of an Outward Bound experience and appreciating the perspective of other
3. Lifeskills - providing participants with the skills they require to succeed in life after school,
whether that is university, training of employment.
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The pandemic has had a signi cant impact on the composition of our staff, with the majority now
coming through our Training School route, which trains people from Hong Kong to become outdoor

educators, taking approximately 12 months. Overseas expertise provides valuable diversity and it is
likely that in the coming years we will recruit staff with speci c skills from overseas, as recovery from
the pandemic continues
As a registered not-for-pro t organisation OBHK has approximately 50 trustees with an Executive
Committee providing governance oversight. The board is made up of in uential members of society
who work extremely hard on our behalf and are enthusiastic in supporting our mission.
The coming years present many exciting opportunities in the development of the organisation. These
include

 


fl

g


fl

fi

fi

.


s


;


s


• an increase in fundraising activities that will permit independent development of courses to meet
demand as it arise
• development of courses in collaboration with Hong Kong Jockey Club Charities Trust that will
inform the development of experiential education in Hong Kon
• exciting plans for the development of sailing, in particular longer voyages aboard Spirit of
OutwardBound Hong Kong, as well as the expansion of our eet of Drascombe longboats in local
water
• the continued development of Outward Bound in Hubei, which is operating under a Provisional
Licence from OBI and with whom we have very close relationships.

THE ROLE
The Head of Operations plays a vital role in the successful delivery of courses and our mission.
Although broad, the central responsibilities include
•
•

leading a staff team to ensure effective management of risk in all areas of deliver
ensuring educational outcomes are clearly de ned, understood and effectively delivered in
all OBHK course
working with funding organisations to develop and deliver courses which meet social nee
working across departments to ensure effective communication, both internally and
externall
interacting with the Executive Committee, Trustees, colleagues in the OB International
network as require
working with existing clients to meet evolving educational outcomes and maintain
standards of delivery and client relationships

•
•
•
•

The role would suit a candidate with the desire to help an established organisation continued grow
and develop.

THE PERSON
The Head of Operations is expected to be a leader across the organisation, and as such, the right
candidate will have proven ability to inspire colleagues and a willingness to drive change. That
experience is likely to have been gained in organisations similar in nature to Outward Bound - i.e.
working to develop young people using outdoor experiential education. Outward Bound experience
is not a pre-requisite however.
An understanding of risk management and the technical knowledge to support effective decision
making is essential.
At OBHK our language of inclusion is English, which needs to be functional rather than uent. The
ability to operate in Cantonese would be an advantage.
Most importantly, the Head of Operations must be able to positively in uence colleagues. A positive
attitude, the ability to incorporate different cultural perspectives and to inspire and motivate
colleagues are essential. A good sense of humour always helps
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The successful candidate will be ideally positioned to be considered for the position of Executive
Director either at OBHK or an Outward Bound school within the network in the future.

THE PACKAGE
Given that this is a senior role with an established organisation, compensation re ects our desire to
attract the right person.

As well as a competitive salary it includes
•
•
•
•
•

medical and accident insuranc
meals while on dut
annual discretionary ‘13th month’ paymen
additional 5% MPF contribution or terminal gratuit
accommodatio

Candidates recruited from overseas will also be reimbursed for travel and some moving costs.
Remuneration will be considered based upon the pro le of the candidate and adjusted to ensure it
attracts the right person for the role.
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The initial contract will be for 3 years.

LIVING IN HONG KONG
Hong Kong is a vibrant and fast-moving world city. Although it has a reputation for being an urban
jungle it provides a wide range of opportunities to explore personal interests. The city itself has a very
active arts scene with comedy, theatre, music etc all readily available.
Sporting opportunities abound with rugby, football, hockey, netball - almost all team sports you can
think of! - available at a range of levels. Additionally there are very active trail running and adventure
racing communities, road running and triathlon events and mountain and road biking opportunities.
There is a very active sailing community with plenty of opportunity to crew on boats in both local and
regional races. In recent years there has been considerable development of local rock climbing sites
and there are options for sport, trad and bouldering at all levels

Although our base is about an hour outside the CBD, public transport in Hong Kong is cheap and
ef cient and permits easy access to the opportunities in town. Hong Kong has a high percentage of
land protected as Country Parks and just up the road from our base is the Sai Kung Country Park
which offers opportunities for hiking, climbing, sur ng and sea kayaking. The environment is surprisingly
beautiful given the city’s reputation for dense buildings.
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The local town of Sai Kung is a 10 minute bus ride from our base and provides a range of important
services. Three supermarkets offer a range of goods and the market provides meat and vegetables.
There is a wide range of food on offer in the restaurants, an increasing range of bars to suit all tastes.

Doctors, physiotherapists, dentists, choirs, tness classes are all available and make travel into Hong
Kong itself unnecessary. Sai Kung provides a community on our doorstep.
Once travel becomes possible, Hong Kong also offers a perfect base from which to explore the
region. It is possible to take the train into China from downtown Hong Kong. Taiwan and The
Philippines are only a 60 minute ight away, and Thailand, Singapore, Malaysia and Vietnam are within 4
hours travel. Budget airlines make travel affordable.
The role is a challenging one, but Hong Kong is an exciting and engaging place to live. Many people
come for an adventure and stay for many years.

MORE INFORMATION
We are keen to ensure that the
successful candidate has all the necessary
information before applying for and
accepting the role. Please get in touch if
you require any further information
about any aspect of the role, your
suitability or life in Hong Kong.
Applications, to include a cover letter
outlining your experience and suitability
for the role and a CV including two
recent referees, should be sent to Ping
Law, Head of Staf ng and Development
at (ping@outwardbound.org.hk) before
Friday 31st December 2021. We plan to interview long-listed candidates in early January and
make an appointment by the end of January 2022. Although exible, we expect the successful
candidate to be in post in May 2022 to enable a handover prior to the departure of the incumbent in
June 2022.
If you have speci c questions please get in touch with either Ping or the Executive Director, Nick
Cotton (nick@outwardbound.org.hk)
We look forward to hearing from you. More background information is available here
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Impact Report
Strategic Plan
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OBHK Educational Framework
Annual Report

