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50 YEARS
DELIVERING HOPE
TO HONG KONG’S YOUTH

HOPE FOR
HONG KONG

Months of protest, months of lockdown, Hong Kong’s young people despairing of
their future…
What can be done? Where to turn? Who can help?
Outward Bound Hong Kong (OBHK) is in a unique position to change the outlook
for Hong Kong’s disenfranchised youth.
OBHK takes young people completely out of their familiar environment—be it
home, school, neighbourhood, social media—and into the rugged beauty of Hong
Kong’s wilderness where their physical and emotional endurance will be severely
challenged and they must work together with others to make it through.
What does that do? How does that help?
It gives every participant a glimpse of the person they truly are and who they
could be. It shows them strength of character they never knew they had. It exposes
leadership and compassion never before expressed. It teaches the painful but
victorious quality of resilience. It gives each young person a sense of how deeply
they are connected to others. And how their behaviors and actions impact the
whole.
Young people who experience Outward Bound change. Bullies become caring. Shy
recluses become leaders. Lonely make friends. Self-doubt becomes self-confidence.
Despair becomes hope.

Jumping off the jetty, carrying
a heavy backpack, sleeping in a
pagoda, taking a shower in the
public toilet, hiking on a steep
terrain, the countless challenges
that pushed me to my physical
and mental limit…I still couldn’t
believe that I made it through, and
I treasured them so dearly.

Youth at Risk Participant

WHAT WE DO:

Outward Bound Hong Kong helps young people discover and
develop their potential — to care for themselves, others and
the world.

NOW IS
THE TIME

Today Hong Kong faces complex social, economic, public health and environmental
challenges – exacerbated by the rise of mental health issues.
Young people in Hong Kong are especially impacted, with increased competition for
job opportunities and shortage of housing creating anxiety.
For underprivileged youth this situation is even more acute, as they often lack the
oppor tunity to visualize their future—to explore their potential, discover their
talents, or develop responsibility and leadership skills. There is an urgent need for
Hong Kong’s disadvantaged young people to gain a sense of hope about their lives
and their future.
Overcoming challenges and thriving amidst adversity is what Outward Bound is all
about! For 50 years Outward Bound has been helping Hong Kong’s disadvantaged
young people become more positive, more resilient, more able to work together to
sail through adversity.
Currently OBHK sponsors 2,000 underprivileged students per year. Now is the time
to offer Outward Bound’s life-changing hope-inspiring experience to many more of
Hong Kong’s disadvantaged youth.
Our plan is to raise HKD200 million in the next 5 years. With
your help we can double our impact, benefitting 10,000 more
disadvantaged 15-16-year-olds over the next five years.
This gift will dramatically change the social atmosphere in Hong Kong — from
despair, frustration and resignation to hope, courage and positive engagement in
making a better Hong Kong.

Now, more than ever,
Hong Kong needs Outward Bound.

My biggest gain is I got to challenge
myself. I never felt capable to lead,
I always saw myself a follower,
and I’d rather follow instructions.
I never thought I could lead but I
realized that I can and am pretty
good at it.

18-day Course Participant

OUTWARD BOUND
MEETS IDENTIFIED
NEEDS:
Resilience, Compassion, Self-Responsibility
The Government’s 2018 Commission on Youth Public Engagement Report identified
the needs of Hong Kong’s youth and recommended that partnership between the
Government, schools and NGOs, should:
• provide more resilience training to young people
• help youth develop a positive attitude to life
• prepare young people with life skills such as cooperation, leadership and
teamwork
• instil positive values such as commitment to society, love for Hong Kong and
concern for issues and challenges impacting the world.

Outward Bound Hong Kong
meets these identified needs,
consistently showing that over
90% of all participants develop
Resilience, Compassion and
Self-Responsibility, as well
as an appreciation for Hong
Kong’s unique natural beauty
and a concern for environmental
protection.

RESILIENCE:
personal confidence in being
able to overcome
After attending the course participants:

95%

Are confident they can
formulate solutions to
difficult problems and
work them out if they
try hard enough

COMPASSION:
one senses and responds to the
needs of others and makes helping
others a personal priority
After attending the course participants:

95%

Are willing to treat
others how they wish
to be treated

SelfResponsibility:
being accountable for one’s own
actions and wellbeing
After attending the course participants:

93%

Take on responsibilities
even without being
asked

THE GOAL: HK$200 MILLION IN 5 YEARS
TARGET
Students
Bursary
($85M)

DELIVERABLE
Over the next 5 years, 10,000 more disadvantaged youth will
participate in 5-day OBHK course with 2-day follow-up

New instructors will be recruited and trained
Instructors
($45M)

Instructors will receive specialized training, certification and
mentorship from local / overseas accredited organisations
Additional operations staff accommodation will be built
Scholarships will be avaliable for Professional Development

Facilities &
Equipment
($60M)

Existing Tai Mong Tsai and Wong Wan Chau bases will be
renovated to provide barrier-free access for persons with
disabilities (learning spaces, offices, dorms, storage, canteen)
Field equipment will be repaired/updated/replaced (e.g.,
boats, sails, pier & jetty, climbing wall, rope course, camping,
safety & communication equipment)
Existing buildings will be repurposed to accommodate an
additional 10,000 participants

Replenish
Reserves
($10M)

Total
($200M)

Depleted savings used to retain staff during social unrest and
Covid19 will be replenished, rebuilding the safety margin for
future potential disruption
Essential safety repairs will be carried out

Double the number of sponsored disadvantaged students

TO DOUBLE THE IMPACT
OUTCOME
The 5-day wilderness experience equips disadvantaged Form 4 students with
the positive attitude, social skills and behaviours to change their lives.
The 2-day follow-up course rekindles determination and resilience and
deepens the learning impact for lasting transformation.
The heart of any OBHK experience is our instructors. Their guidance and
mentorship promote powerful positive change.
OBHK sets the bar for comprehensive training of outdoor experiential
educators. Our passionate professional instructors deliver the highest quality
courses in the region, changing the outlook of HK’s young people.
Investment in OBHK staff is an investment in Hong Kong’s youth.

OBHK provides absolutely everything a participant needs on course.
Additional adapted boats, access ramps, etc. are provided for participants with
physical disabilities.
Appropriate facilities and equipment are essential for participants’ safety,
accessibility and learning in all weather conditions.
OBHK will be able to provide sufficient learning spaces to double our current
capacity.

OBHK sponsored courses are funded primarily through our fundraising
events. Protests and Covid19 caused cancellation of all events with no
fundraising revenue from fall 2019- fall 2020, leaving no reserve to sponsor
underprivileged youth.
With your help, we will be able to offer sponsored programmes for
underprivileged youth in 2020 and beyond. THANK YOU!!!

Ensure another 50 years of OBHK’s hope for Hong Kong

HOW YOU CAN HELP
Our HKD200 million target will enable 10,000 more underprivileged
young people to experience an Outward Bound course over the next
5 years.
We will be able to increase the number and qualification of our
instructors, renovate and repurpose existing facilities, and upgrade
our equipment — 50 more years of impactful experiential learning
for ALL!
EVERYONE can contribute! From million-dollar gifts to sponsoring
one disadvantaged student, YOU can make a difference.
For example, $6K will sponsor one student, $20K one instructor’s coaching
certification or one kayak, $60K one group course, $200K one longboat, $500K
upgrade climbing wall, $1M renovate Jetty, $5M repair the Spirit, etc.

HOW Sustainability
IS ENSURED
Sustainability of Transformation. For many of these underprivileged youth,
the 5-day OBHK course will be the first time in their lives they have experienced
self-belief, resilience and compassion. How to sustain the impact of this lifechanging experience when they return to their normal lives? The 2-day follow up
OBHK programme will reinforce the positive messages. Life-planning mentorship
and well-being coordinators will work with the schools to continue support and
encouragement.
Sustainability of Sponsored Programmes. OBHK traditional Fundraising
Events will continue to raise additional funds for Community Groups such as those
for participants with disabilities, mental health issues, youth at risk, aged, etc. And
par tnership with Government (EDB, HAB, YDC) and Corporations (CSR) will
ensure continued viability of our programmes for disadvantaged youth.
Far-reaching Impact. In addition to sponsoring 10,000 underprivileged
students, your investment will also enable OBHK to run many more courses for
fee-paying participants, including corporates, international schools, and independent
groups. Any post-expense revenue will go toward sponsored programmes.

Thank you Outward Bound for
giving me this great opportunity
to get out of my comfort zone
and challenge myself. I have learnt
how to solve various difficulties
by planning and working with my
teammates. This was a memorable
and rewarding lesson in my life,
thanks to my teammates and
instructors. I hope we can spread
the spirit of Outward Bound to our
school and society.

Secondary School Student participant

WHY OUTWARD BOUND?
WHY NOW?
In these unprecedented times of social isolation and unrest, we all want to aid our
families, colleagues, communities and city, but struggle to find a concrete way to help.
Ask yourself: “What is the most significant challenge facing Hong Kong? How
can I be part of the solution?”
If you believe the future of Hong Kong depends on the ability of Hong Kong’s youth
to respond positively to current and future challenges, then contribute generously to
Outward Bound.
The best way you can help is to donate to Outward Bound Hong Kong.

Outward Bound: Hope for Hong Kong

18-day Course Participant on “solo” reflection time

It’s all about getting out of our
comfort zone. Life is full of
challenges, when we learn how to
overcome these challenges, we
are enlarging our comfort zone.
During this process, we are already
undergoing a transformation. That
process will change how we look at
things. Thanks to Outward Bound
and my team, not only did I find the
strength and courage to overcome
these challenges, I also found a new
family—Outward Bound.

Secondary School Student participant
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