Executive Director’s
Message

T

he name “Outward Bound” is synonymous with action,
e n e r g y a n d d y n a m i s m a n d 2016 e xe m p l i f i e d a l l of
these traits. This repor t will outline some of our major
achievements during the year which represent a great deal of
hard work and commitment by a huge number of people. One
thing that is ver y evident is that Outward Bound, because of
the impact it has on par ticipants, is more of a community than a
simple organisation and the inspiring celebration of the OBAA
45th anniversary and the significant donation they made to mark
the event shows that the passion lives on for a long time!

Nick Cotton

Executive Director

At a time when the welfare and prospects of Hong Kong’s young
people is in sharp focus, it is our responsibility to ensure that as
many people as possible can benefit from our work. We have
been working hard with The Hong Kong Jockey Club Charities
Trust to develop a course that will equip young people to cope
with the rigours of education and transition successfully into the
next phase of life. We have also developed courses for groups
with specif ic needs during the year, including deaf and blind
par ticipants and are delighted to be able to offer courses in the
coming year for those with physical challenges as a result of a
funding grant from Operation Santa Claus.
It has been a busy year but one which has created exciting
oppor tunities for us to continue to grow and extend our impact.
Our evaluation work shows that we make a real impact on those
who take par t in our courses and all members of our community
- from board members through to instructors in the field - are
passionate about offering that oppor tunity and transformation to
as many people as possible. We are looking forward to working
together to make that a reality - if you are able to get involved in
any capacity, please do get in touch.

Our Mission
Outward Bound is a non-profit making organisation
created to help people discover and develop their
potential to care for themselves, others and the world
around them through challenging experiences in
unfamiliar settings.

What We Do
Each programme offers valuable experiential
education through outdoor journeys, where
par ticipants are able to develop essential yet
transferrable and targeted learning facilitated by our
staff, that are applicable to each of their everyday
lives.

You Can Help
As a registered charity, Outward Bound Hong Kong
depends heavily on contributions to maintain highquality programmes in providing financial assistance
to deserving applicants.

Y

ou can make a difference to someone’s future and
help community development through donations,
sponsorship, voluntary service and direct participation
in fundraising activities.

Contact our Fundraising Office to find
out more!
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Staffing

2

016 was another very exciting and successful year for
staff with our team going from strength to strength
in both technical and facilitation skills. It saw the
introduction of many ex ternal training oppor tunities in
a range of areas. Sea kayaking courses were delivered
by the British Canoe Union coaches here in Hong Kong,
Leave No Tr ace Tr aining wa s deliver ed by ex ter nal
provider s from USA , The A ssociation for Challenge
Course Technology (High Ropes) training was delivered
in the USA , bamboo bushcraf t skills were delivered in
Thailand and we even received exper t Adaptive Paddling
coaches from the USA to train and deliver courses for
our staff members. Staff skill levels are constantly updated
using best practice as bench-marks and guidelines.

4

Support

17% (13)
Operational

50% (38)

Senior

17% (13)
Office

16% (12)

The staffing team has continued to draw staff from diverse
countries and has expanded with extremely experienced
individuals joining us from Zimbabwe, Scotland, England,
South Africa, and Singapore. We are very proud of the
unique staff ing team that consistently runs high impact
developmental courses for the people of Hong Kong and
China. When not working hard, individual staff members
push their own per sonal level of adventur es . These
included expeditions to India, Iceland, Japan, Indonesia and
the USA.

Male

Female

58% (44)

42% (32)

This year saw a new par tnership with the University of
Central Lancashire. Two students from their Outdoor
Education depar tment spent 11 months gaining a 360˚
view of Outward Bound Hong Kong and will go back
to complete their final year of their Outdoor Education
Degree in September 2017. We hope to maintain this
successful par tnership in 2017-2018.

68% (52)
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Hong Kong

32% (24)

Training and Development
Outdoor Instructor Training Programme
Known at OBHK as the “Tr aining School”, there have been many changes and
alterations to its leng th, content, and demographic of candidates over the years.
This coming Fall of 2017 will mark the 26 th training school, finishing with the English
phonetic alphabet with Zulu. What comes next to name the different training schools
will be more attuned with the traditions and culture of China and Hong Kong.
A distant goal is to have this programme accredited under the Vocational Training
Council of Hong Kong. This will help fur ther outdoor adventure education in Hong
Kong and assist in establishing acceptable standards for the organisations operating in
Hong Kong.

Yankee Training School
The star t of 2017 marked the 25th training school at Outward Bound Hong Kong.
From recruitment and selection, eleven candidates were chosen for the Instructor Development Course, a.k.a.
the Odyssey. This four teen-day course was filled with sun, raging monsoon winds, and several very cold days. Of
the eleven, nine were selected to complete a rigorous eighty-six days of training, assessments, and work place
experience courses with a few days of rest scheduled in between. After graduation, they commence work as
Grade 3 Instructors, which is a stage of continuous development for them lasting several months.

Recognition of Prior Learning (RPL)
RPL’s bring in different perspectives and a wide range of experience working in outdoor adventure education.
This year sees seven staff through this pathway to instruct at Outward Bound Hong Kong. These instructors have
arrived from several different countries with a plethora of outdoor adventure education experience and work at
other Outward Bound schools. After compact training over the course of one month, they can begin instructing
programmes with their experience bringing diversify to the staff team and par ticipant experiences.

Staff Awards
Adventurer of the Year Award
Name:

CHI Hiu Tung

Emerging Leaders Award
Name:

Osber t WAN

Position: Ketch Skipper

Position: Programme Coordinator

Tung was driven to learn new
mountaineering skills and
attended a challenging course in
Nor thern India which required
resilience to complete.

Osber t’s energy and desire to learn has
pushed him forward for developmental
oppor tunities, often in his own time,
so that he can make the most of his
potential. A true model for our staff.

Chairman’s Award

Innovative Award

Name:

Philip KWAN

Name:

Gavin BEETLESTONE

Position: Workshop Officer

Position: Senior Programme Coordinator

Philip keeps our Tai Mong Tsai
base functional, quietly working
to ensure things get fixed and
work when needed. This year
marks 20 years of outstanding
service.

Gavin has consistently pushed new
boundaries, suggesting new courses
and proesses to make the most of
oppor tunities available for par ticipants to
gain more meaningful experiences through
our programmmes.
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Staff Expedition – Yangshuo, China
In September 2016 the operations team travelled
to Yangshuo on the biennial staff expedition. The
tr ip had a set of ideal ou tcomes for which we
were striving towards together. Firstly, to develop
the hard rope skills of the instructor team, a skill
which translates directly into their workplace. More
knowledge can only be a good thing for everyone
involved, leading to a higher sense of autonomy
when leading groups thus allowing for more
confidence and ultimately better experiences for our
par ticipants! Secondly, we aim to give oppor tunity
for more relationships to form within the staff team.
Whilst we all work together, often relationships can't
go beyond the present focus of the par ticipants’
needs and thus we sometimes lack the inter-staff
suppor t network that makes outdoor educators stay
year after year.
Feedback at the end of the trip showed that the
social mixing worked well and the team was feeling
much closer together and had gained confidence and
experience to bring back to our courses in Hong
Kong.
Katie Murray (Programme Coordinator)

Staff Adventure Grant
The first aim of my trip was to attend a
7- day Ou tdoor Education Confer ence
which was held from 22 nd -28 th May 2016 in
Iceland. Unlike any other conference, we
spent most of the time in the outdoors
and shared our experiences and thoughts
using nature as our tool. Representatives
came from different par ts of Europe and
I was the only one from Asia. Not only
was I inspired by the spectacular nature
of Iceland, I'm also ver y impressed by
how their school can connect nature with
different core subjects i.e. English, Maths
and Ar ts. This is something that we are
really missing in our Hong Kong based
education and I think it is vital for us to
bring this forward in the near future.
The second par t of my journey was the summit to the crater of Öræfajökull volcano. It was the toughest but the
best summit I have done so far. It set a remarkable reminder for myself that I should keep challenging myself and
aspire to inspire more people. As the quote goes "Climb mountains not so the world can see you, but so you can
see the world". I believe that we're always better than we think.
Jackie Fung (Instructor Grade II)
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Fundraising

O

utward Bound Hong Kong utilises fundraising
event s and contr ibu tions in the for m of
donations, sponsorship, voluntar y ser vices
and direct par ticipation in our fundraising activities
to maintain quality programming and financial aid for
deserving par ticipants.
Your suppor t enhances the ongoing work of Outward
B ou n d H o ng Ko ng to i n t u r n e q u i p t h e p e o p l e
of tomor row with the abilit y to make their own
contributions back to our community.

Five fundraising events
took place in 2016
Adventure Race
The Adventure Race on 6 th March 2016
drew 376 competitors to take on trail
r unning, k ayak ing and swimming legs
over a cour se of 16 -18km. A number
of myster y challenges added the f inal
ingredients in a mix demanding physical
and mental streng th as well as plenty
of leadership and teamwork. This race
was chaired by Mr. Helmuth Hennig and
brought a gross income of $1,001,012.
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Pedal Power
J oint ly or g a nised by t he L is t ing
Committee of the Hong Kong Stock
Exchange, Chairlady Ms. Teresa Ko
and Outward Bound Hong Kong,
67 par ticipants cycled through the
18km route or 30km “elite” route
between Fanling and the Science
Park during the Pedal Power event
on 16 th April 2016. An impressive
$1, 0 91,955 w a s r a is e d e na b li ng
290 students from local secondary
schools to par ticipate in a 5-day
leader ship cour se. A highlight of
the event was a presentation by
4 s tudent s fr om 2 schools w ho
shared their stories on how much
they had benef ited from their
experiences.

Multi Race
A sea of bobbing helmets in kayaks, dotted
across hills, navigating down rocks and creeks
cover ed Sai Kung on a 14. 3k m cour se at
the 5 th Multi Race on 18 th September 2016.
The event was suppor ted by 85 teams and
generated an income of $162,509, under the
chair of Mr. Helmuth Hennig.

8
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Corporate Challenge
Aside from perfect weather, pure enjoyment, laughter and enthusiasm
from all 46 teams made Corporate Challenge another huge success.
The event was held on 11th December 2016, co-chaired by Ms. Clara
Chan and Mr. Thomas Ting raising a total of $1,175,771.

Telluride Mountainfilm Festival
Outward Bound Hong Kong hosted the f ir st Telluride
Mountainf ilm Festival in Hong Kong on 24 th April 2016.
This fes tival brought together 12 documentar y f ilms ,
providing an oppor tunity for audiences to experience
numerous stories from the world of outdoor adventure
that helped them under stand what could be achieved
through passion and dedication. Over 20 0 gues ts
suppor ted these two screenings.

Valued Contributors
Donations of HK$50,000 or More

Donations of HK$10,000 or More

Home Affairs Bureau

Correctional Services Depar tment Spor ts Association

Lee Hysan Foundation
The Hong Kong Jockey Club Charities Trust
Swire Group Charitable Trust – Cannon Trustees
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2016 Highlights

Outward Bound International
In November 2015 staff members, as well as David Kong our Executive Committee member who also sits of
the Outward Bound International board, attended the Outward Bound International Conference hosted by
Nor th Carolina Outward Bound School. This was an oppor tunity to connect with the wider Outward Bound
community to review developments and plot the direction for the coming few years. Several oppor tunities for
collaboration were explored, facilitated by the unveiling of a global por tal to aid sharing between the Outward
Bound Schools.
In the coming years there will be several exciting oppor tunities for collaboration within the Asian region that will
enhance oppor tunities for both par ticipants and staff, including plans for the first regional staff symposium.

45 Years of Memories
Outward Bound (Alumni) Association of Hong Kong (OBAA)

Sir David Akers-Jones (Founder of Outward Bound Hong Kong), Mr. Howard Young (Founding Chairman),
Prof Roy Chung (Chairman of Executive Committee, 2009-2015), Mr. Richard Winter (Executive Committee
Chairman), Mr. Nick Cotton (Executive Director), and Mr. Henr y Tsui (Chairman of OBA A) attended the
function as chief guests to congratulate the organisation.
The idea of forming an alumni association for ex-trainees of Outward Bound Hong Kong upholds the Outward
Bound tradition and continues the Outward Bound spirit which germinated among the trainees of the first
Outward Bound Course, during their training in 1970.
With the help of the then Executive Director, a reunion par ty was held in late 1970 for the ex-trainees of the
first six Outward Bound courses, where they were introduced to Sir David Akers-Jones, then Secretary for the
New Territories.

10
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A preparatory committee comprising two members from each of
the six courses were established and formulated the Association's
constitution, which had become the guideline for policy decisions
and directives for future development. The Outward Bound (Alumni)
Association was registered with Government's Register of Societies
in January 1971 and the first Annual General Meeting was held in
March of the same year. Sir David Akers-Jones was invited to be the
Association's Honorary Adviser.
“In OBAA, we believe that an Outward Bound experience impacts
a person positively. We continue to enjoy this experience by coming
together. We also want to help people to gain such experiences
for their life long benefit. In 2016, our 45th year since establishment,
through the generous sponsorship of the Bright Future Charitable
Foundation, we organised the Hong Kong Macau Canoe Expedition
to raise money to help young people to get an Outward Bound
experience. For as long as we may, To serve, to strive, and not to yield
will be our motto.” Mr. Henry Tsui added.

The Association for Experiential Education
Accreditation was renewed for a fur ther five year period extending until 2021. This process commenced in
January with a comprehensive self-assessment of all systems, followed by a site review in September. The review
team had over 90 years of combined experience in outdoor education which itself is testament to the robust
nature of the accreditation process.
Our ongoing licensing ensures that we are compliant
with 234 standards, covering all the details of our
programming from philosophical, educational, and
ethical principles, to governance and oversight of
technical activities.

Outward Bound Hong Kong also became a listed charity on WiseGiving,
allowing greater transparency for potential funders, donors and constituents.

Early in 2016 twenty staff under took Leave No Trace Master Educator training,
enabling them now to conduct two-day LNT Trainer Courses and Awareness
Wor k shops (one-day or shor ter) focusing specif ically on environmental
practices in the outdoors.

Programme Evaluation
Programme evaluation continued throughout the year, generating enough data to allow the creation of Outward
Bound Hong Kong’s first Impact Repor t in 2017. Courses continue to deliver to their targeted outcomes as
reflected in the evaluation.
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Community
Programming

T

he community team focused heavily on cour ses in
2016 for people with disability devising centre-based
pilot programmes for people with hearing and vision
disabilities respectively. Fur thermore funding obtained from
Operation Santa Claus launched a new series of courses
in 2017 called “Adaptive Journeys”, specif ically for disabled
people to embark on sea-kayak journeys.

Beneficiaries List
Barnabas Charitable Service Association Limited

Po Leung Kuk Ma Kam Ming College

Buddhist Fat Ho Memorial College

Precious Blood Secondary School

Buddhist Sum Heung Lam Memorial College

Pui Shing Catholic Secondary School

Caritas Pelletier School

S.K.H Tsoi Kung Po Secondary School

Caritas St. Joseph Secondary School

S.K.H. St. Christopher's Home Limited

Caritas Yuen Long Chan Chun Ha Secondary School

Salesians of Boys' Centre Ng Siu Mui Secondary School

CCC Fong Yun Wah Secondary School

Shing Mong Suppor ted Hostel

Chan Shu Kui Memorial School

SKH Holy Carpenter Secondary School

China Holiness College

Society of Boys' Centres Chak Yan Centre School

Correctional Services Depar tment
(Phoenix House)

St. Stephen's Society Limited

Delia Memorial School (Hip Wo)
Fung Kai Liu Man Shek Tong Secondary School
Hong Chi Pinehill No.2 School
Hong Kong Blind Spor ts Federation
Hong Kong Christian Service
Hong Kong Sea School
Maryknoll Secondary School

The Hong Kong Society for the Blind
The Hong Kong Society for the Deaf
The Salvation Army Chai Wan Integrated Service for
Young People

Operation Dawn Limited - Girl Centre

The Society for the Aid and Rehabilitation of Drug
Abusers

Operation Dawn Limited - Dawn Island Gospel Drug
Addiction Treatment Centre

Yuen Long Public Secondary School

Pak Kau College
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The Boys' and Girls' Clubs Association of
Hong Kong Jockey Club Tai Po Children and Youth
Integrated Services Centre
(Carmel Holy Word Secondary School)
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Yuen Long Catholic Secondary School

Outward Bound
Professional

O

utward Bound Professional continues to deliver
high quality programmes which inspire, engage
and motivate employees, spanning a variety of
industr y sectors and constituting a broad demographic
ranging from management trainees to senior leadership.
We continue to improve and evolve our programming to
ensure that the learning oppor tunities are relevant and
transferrable to the workplace. Our updated programme
profiles provide a learning progression which contributes
posi t i ve l y to t h e g r ow t h a nd d eve lop m e nt of you r
employees and the leadership team.
We offer f lexible and diverse programme options for
businesses with a range of solutions including one-day
centre based courses, two-day land expeditions and fiveday sea journeys.
We i m p l e m e n te d a p r e s t ige p r og r a m m e fo r A av i d
Thermalloy on our sailing vessel Spirit of Outward Bound
Hong Kong for their international senior leadership team
aimed at helping them effectively navigate their global
business. Our signature five day kayaking programme for
management trainees with The Hong Kong China and
Gas Company Limited continues to be a recurring annual
highlight. Cathay Dragon continues to engage with us for
their cadet training along with other high profile clients
from governmental and the private sectors.
We are the industry leader in pioneering solutions which
add value to business and our recent Impac t Repor t
d e mons t r ates t a ngible g r ow t h a nd d eve lopme nt in
learning outcomes for OB Professional courses.
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Corporate
Social
Responsibility

O

ur vision and mission is directed toward creating and
delivering learning programmes for those who may not
otherwise have the oppor tunity.

We achieve this by collabor ating with businesses and other
stakeholders including non-profit organisations, universities and
schools to provide relevant and meaningful learning oppor tunities
for economically and socially disadvantaged par ticipants.
Students benef it from improved self-es teem, under s tanding
their impact on others and strengthened ability to recover from
setbacks, helping to develop a vision for who they aspire to be
and begin unlocking their potential.
A recent success was the Empowering and Advancing Women
in Leader ship progr amme which aimed to empower female
undergraduate students with leadership and decision making skills
to conf idently navigate their career pathways and to develop
interpersonal skills by connecting with other students.
We have also par tnered with Projec t WeCan, a business in
community initiative in collaboration with The Wharf (Holdings)
Limited to deliver a series of three day life skills programmes
aiming to provide secondar y school s tudent s who are
disadvantaged in learning with oppor tunities that empower them
in pursuing higher studies and future careers.
We are uniquely positioned to align our programme outcomes
with the needs of the community and provide detailed feedback
and impact repor ting on all funded programmes.

14
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Spirit of
Outward Bound
Hong Kong

O

u r f lag s hip s a il t r a ining ves se l
S pi r i t of O u t wa r d B o u n d H o n g
Kong, which has now been
i n s e r v i c e f o r 12 y e a r s , co n t i n u e s t o
provide transformative experiences. The
experience of under taking a journey on
board of between 8 and 18 days provides
remarkable oppor tunities to learn about
one's potential and to develop essential
skills that can be transferred to daily life.
228 par ticipant s challenged themselves
through such journeys totalling up to 224
days at sea.
Gearing up to head for the open seas in
our nex t offshore voyage, our crew have
been wor king ex tremely hard in r aising
onboard s t andards through meticulous
r e g u l a r s e r v i c i n g a n d m a i n t e n a n ce t o
u pg r ad i ng t h e ve s s e l ’s e q u i p m e n t a n d
electronic instrumentation to ensure safety
remains at our utmost priority for each and
every par ticipant under our care.
T he H ong Kong J ockey Clu b Cha r i t ies
Trust, generously continue suppor ting our
18-day Community-Based ‘Second Chance
Programme’ for at-risk par ticipants, recently
having renewed the 3-year contract with
us for which we cannot be thankful enough
for!   
We l o o k f o r w a r d t o co n t i n u e s e e i n g
par ticipants of all walks of life embarking
on our expeditionary voyages. Keep an eye
out for us around the seas in Hong Kong!

ANNUAL REPORT 2016

15

Life Onboard a Sail Training Vessel
Work onboard is diverse and comes with a variety of challenges.

Emma Burgess

First Mate and Relief
Skipper

As a vessel of a fine age, Spirit requires increasing attention and when not running
courses our time onboard is packed full, giving our attention to the many different
systems onboard; mechanics, plumbing, electrics, rigging, sails, paintwork… there is
never a moment we are left wondering what to do with our time. As fellow sailors
will understand, this is the way of any sailing vessel subjected to the stress of being
purposefully put to use.
I come from a background of many different vessels and crew around the world;
coastal and ocean sailing, research, private, char ter and sail training vessels. I
have never been Mate to a more diverse array of crew than those on Spirit:
multinational instructors and par ticipants, from a variety of cultures and walks of
life. This is refreshing, eye opening and at times hugely challenging, but Outward
Bound is no stranger to taking on a challenge. When you are all on the same boat,
communication is key, and you will find a way to make it work.
Hong Kong is fascinating place to work and Spirit sails past ever y inch of the
coastline. This conjures a mix of emotions. Hear t-warming occasions watching
pink dolphins in the west to hear t-breaking moments surrounded by polystyrene
and plastic littering the ocean. There is immense value in sharing these sights with
strangers to the marine environment. I also embrace the experience that comes
with time spent navigating in one of the world’s busiest shipping corners and the
caution to be exercised around local working traffic.
It has been a privilege to be First Mate and Relief Skipper onboard one of the
original round the world Challenge yachts. Spirit is a fantastic vessel for the purpose
she serves at Outward Bound Hong Kong.
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Facilities

O

utward Bound Hong Kong makes ever y effor t
t o p r ov i d e m a ke s e ve r y a s afe a n d s o u n d
environment to suppor t par ticipants’ needs.

A great leap forward was made through the establishment
of an Estate Commit tee, lead by Mr. David Kong, our
Executive Commit tee, Mr. Arnold Lunty, a renowned
architect and Mr. Nick Cotton, our Executive Director,
heads long term campus development. A professional
building consultancy was invited to launch a condition
s u r vey fo r t h e b u il d i ng s a n d g r o u n d s a l o ng w i t h a
surveying company to carry out engineering inspections
on all 14 slopes in our Tai Mong Tsai Base. With collective
insights from the sur veys and inspec tions, large scale
of remedial works will be carried out in coming years.
Expected improvements will raise our quality of service.
We look forward to the generosity and suppor t from the
Hong Kong community during these challenging times.

Tai Mong Tsai Base

T he H ong Kong J ockey Clu b Cha r i t ies Tr us t k indly
provided funds that allowed for a major renovation of the
Challenge Ropes Course, purchase of a new Search and
Rescue equipment cage and six new sets of expedition
sea kayaks. These funds allow Outward Bound Hong Kong
to maintain quality operations at appropriate standards in
all areas.
One of our 90hp workboats has been reallocated to the
Wong Wan Chau base, replacing the Bos ton Whaler
which served us for over 15 years. This reallocation allows
our emergency response in the Wong Wan Chau area to
be more rapid and reliable.

Wong Wan Chau Base

In streng thening vessel protection during the typhoon
season, all mooring facilities have been upgraded. The
new moorings setting use stronger materials minimising
the risk of vessel damage.

Jockey Club Ah Kung Wan
Outward Bound Training Centre
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Operations

Participants Days
27,655
Participants
5,611

HK$27,596,847 with a total of
27,655 par ticipant programme days for 5,611 par ticipants
The 2016 income was

which was a 7.47% reduction from the 2015 income of HK$ 29,827,591.

Participants in 2016
Community Sector
Education Sector

7%

300 participants =

5%

3,891 participants = 69%

3,818 participants = 66%

Public Sector

601 participants = 11%

633 participants = 11%

Corporate Sector

734 participants = 13%

1,063 participants = 18%

5,611 participants = 100%

5,814 participants = 100%

Total

18

385 participants =

Participants in 2015
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Finance & Performance
The Outward Bound Trust of Hong Kong Limited
(All amounts in Hong Kong dollars unless otherwise stated)

Consolidated Balance Sheet
Assets
Non-current assets
Proper ty, plant and equipment
Accounts and other receivables
Current assets
Inventories
Held-to-maturity financial assets
Accounts and other receivables
Cash and cash equivalents
Total assets
Funds and Liabilities
General and Specific Funds
Fixed Assets Fund
Building and Assets Acquisition Fund
Bursary Fund
Staff Development Fund
Endowment Fund
Gratuity Fund
Staff Adventure Fund
General Fund
Exchange reserve
Designated Funds
Lark Endowment Fund
Simon Akers-Jones Memorial Bursary Fund
Vitasoy Endowment Bursary Fund
Bradbury Bursary Fund
Chan Tseng Hsi Youth-at-risk Fund
China Development Fund
HKJC Second Chance Fund
Lee Hysan Foundation Performance Evaluation Project Fund
Pedal Power Fund
Lee Hysan Foundation F4 Fund
Lee Hysan Foundation Staff Development Fund
Lee Hysan Foundation 18 Days Classic Achievers Fund
Swire Group Charitable Trust Fund
Lee Hysan Foundation Character Building Programme Fund
Total funds
Current Liabilities
Other payables and accruals
Deferred income
Course fees and government subvention received in advance
Total funds and liabilities

As at 31st December
2016
2015
3,610,337
1,586,754
5,197,091

4,219,757
4,219,757

231,704
3,491,232
24,878,913
28,601,849
33,798,940

169,563
7,982,142
4,352,056
20,419,635
32,923,396
37,143,153

3,610,337
1,226,412
1,600,000
109,778
11,288,817
903,554
80,000
1,583,891
36,988
20,439,777

4,219,757
708,847
1,600,000
373,354
13,622,147
855,357
100,000
2,301,564
4,843
23,785,869

1,000,997
1,094,398
300,115
1,397,093
2,896,430
674,174
411,576
1,631
1,005,184
368,648
195,509
(210,740)
100,000
720,000
9,955,015
30,394,792

1,164,884
1,094,286
300,085
1,596,888
3,096,119
674,174
340,534
1,631
896,298
368,648
(2,300)
100,000
9,631,247
33,417,116

1,575,054
465,495
1,363,599
3,404,148
33,798,940

1,492,152
698,241
1,535,644
3,726,037
37,143,153
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Consolidated Statment of Comprehensive Income
Operating Income
Course tuition fees
Course tuition fees, subsidised by:
Bursaries from Hong Kong Government
Bursaries for the Second Chance
Bursary Fund
Bursaries from Hong Kong Listed Community
Profit from sale of stocks
Miscellaneous
Operating Expenditure
Staff costs, marketing and other expenditure
Depreciation
Net operating deficit
Income from Other Activities
Fund raising activities, net
Donations and contributions received
Interest income
Deficit before income tax
Income tax expense
Deficit for the year
Other Comprehensive Income for the Year
Item that may be reclassified to the profit or loss
Currency translation differences
Total comprehensive loss for the year
Course fee Income: type
Public Courses
4Kidz Courses
Courses for Continuing Education Fund
Leadership Courses
Teen Explorers Courses
Youth Adventure Courses
Youth Sea Courses

As at 31st December
2016
2015
20,206,705

21,897,499

1,614,265
1,205,558
1,359,638
3,006,105
64,406
140,170
27,596,847

2,249,976
1,242,249
1,399,662
2,950,032
20,705
67,468
29,827,591

(31,470,080) (31,661,218)
(1,248,280) (1,542,302)
(32,718,360) (33,203,520)
(5,121,513) (3,375,929)
2,152,459
739,438
116,318
3,008,215

2,077,846
257,702
276,058
2,611,606

(2,113,298)
(2,113,298)

(764,323)
(764,323)

32,145
(2,081,153)

-23,260
(787,583)

741,650
187,650
387,400
832,350
439,200
880,616
3,468,866

2.71%
0.69%
1.41%
3.04%
1.60%
3.21%
12.66%

Contract Courses
Courses for the government, corporations & schools
Corporate
3,173,013
11.58%
Education
17,336,571
63.29%
Community Courses
Courses for the disabled, youth-at-risk & ex-drug addicts
3,413,821
12.46%
Total
27,392,271
100.00%
Course fee Income
Year 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
Total 21.2M 21.2M 23.1M 24.6M 22.6M 23.5M 25.1M 25.0M 23.7M 22.0M 25.1M 26.3M 27.5M 29.7M 27.4M
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Executive
Committee Report

T

he E xecu ti ve Com mi t te e me mbe r s of T he O u t w a r d B ound Tr us t of H ong Kong L imi ted (t he
“Trust”) submit their repor t together with the audited consolidated f inancial statements of the Trust
and its subsidiar y, Outward Bound China Consultancy Ser vices Company Limited (“Subsidiary”)
(together, the “Group”), for the year ended 31st December 2016.

Principal Activities
The principal activities of the Group is the provision of education and personal development training for people
of all nationalities and in par ticular people from the Hong Kong Special Administrative Region and the People's
Republic of China (the “PRC”).

Results and Appropriations
The results of the Group for the year are set out in the consolidated statement of comprehensive income on
page 11 of the repor t.

Executive Committee Members of the Trust
The Executive Committee members of the Trust (“Executive Committee Members”) during the year and up
to the date of this repor t were:
Sir David Akers-Jones
Dr. Sarah Tanya Borwein
Dr. Ngai Chiu Sunny Chai
Ms. Yuen Shan Clara Chan
Mr. Cowen Chiu
Ms. Machiuanna Man Wai Chu
Mr. Chi Ping Roy Chung
Mr. Rober t George Clark
Mr. Peter Raymond Clarke
Mr. Hans Helmuth Hennig
Ms. Teresa Yuk Yin Ko
Mr. David Kong
Mr. Yat Ling Edward Jr. Ma
Mr. Christopher Pooley
Mr. John Estmond Strickland
Mr. Alan Hugh Morgan
Mr. Stephen Taylor
Mr. Andrew Walter Bougourd Ross Weir
Mr. Richard David Winter
Mr. Jeremy Young

(appointed on 23 rd March 2017)
(appointed on December 14th 2016)
(resigned on December 13 th 2016)

(appointed on May 25th 2016)
(appointed on May 25th 2016)

As Ms. Machiuanna Man Wai Chu and Ms. Yuen Shan Clara Chan were appointed as an Executive Committee
member by the Executive Committee pursuant to Ar ticle 34 of the Trust’s Ar ticles of Association, they shall
retire from office at the next general meeting of the Trust, but shall be eligible for re-election.
Pursuant to Ar ticles 31 and 32 of the Trust’s Ar ticles of Association, Mr. Peter Raymond Clarke, Ms. Teresa
Yuk Yin Ko, Dr. Ngai Chiu Sunny Chai and Dr. Sarah Tanya Borwein shall retire from office at the next Annual
General Meeting of the Trust, but shall be eligible for re-election.
Mr. Rober t George Clark resigned due to personal reasons.
ANNUAL REPORT 2016
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Board of Directors of the Subsidiary
The Board of Directors of the Subsidiary (“Directors”) during the year and up to the date of this repor t were:
Mr. Chien Lee
Mr. Ka Kui Chan
Mr. Gaston Chi Wing Chan
Mr. Cowen Chiu
Dr. Chi Ping Roy Chung
Mr. Sing Cheong Liu
Mr. Yau Lai Winston Lo
There being no provision in the Subsidiary's Ar ticles of Association for retirement by rotation, all Directors
continue in office.

Executive Committee Members’ Material Interests in Transactions,
Arrangements and Contracts that are Significant in Relation to the
Group’s Business
No transactions, arrangements and contracts of significance in relation to the Group's business to which the
Trust’s subsidiary was a par ty and in which an Executive Committee member had a material interest, whether
directly or indirectly, subsisted at the end of the year or at any time during the year.

Executive Committee Members' Interests in the Shares and Debentures of
the Trust or Any Specified Undertaking of the Trust
At no time during the year was the Trust or its subsidiary a par ty to any arrangement to enable the Executive
Commit tee member s to hold any interes ts in the shares, or debentures of, the Tr us t or its specif ied
under takings.

Management Contracts
No contracts concerning the management and administration of the whole or any substantial par t of the business
of the Trust were entered into or existed during the year.

Business Review
Performance Review
In keeping with the agreed strategic plan, the Trust continues to provide high-quality outdoor personal
development training from its facilities in Tai Mong Tsai, Wong Wan Chau, Jockey Club Ah Kung Wan Outward
Bound Training Centre and the 67ft yacht Spirit of Outward Bound Hong Kong.
Income of HK$27,596,847 reflects reduced revenue, largely as a result of the competitive corporate training
market. The education sector showed resilience, meeting expected revenue during the year with potential for
growth in the following financial year.
The Association for Experiential Education conducted their required 5-year accreditation review, resulting in
accreditation until 2021. As the only accredited provider of experiential education in the region, this remains a
considerable achievement and endorses the quality of our operations.
During the year, the Trust delivered four major fundraising events raising a total net income of HK$2,152,459
allowing us to provide bursaries and fulfil the stated mission of the Trust.
Additionally, the Outward Bound Alumni Association (OBAA) celebrated its 45th Anniversary, resulting in an
event at the Tai Mong Tsai proper ty. The event represented a positive development in the relationship between
the two organisations and was marked by a donation of funds that resulted from a canoe expedition to Macau in
July hosted by OBAA.
Six new instructors were recruited and trained through the training depar tment. The Trust was represented at
the Outward Bound International Conference in Nor th Carolina.
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Environmental Protection
The Trust maintains its not-for-prof it par tnership with the Leave No Trace Centre for Outdoor Ethics,
incorporating best environmental practice into all courses, policies and staff training.
Where possible, more environmentally-friendly cleaning products have been adopted, par ticularly on the Spirit of
Outward Bound Hong Kong. Provision has been made in the coming financial year to continue this development.
The Trust continues to operate a composter to deal with food waste, the product being used at our Tai Mong
Tsai facility.

Compliance With Laws and Regulations
The Group is committed to making every effor t to comply with all relevant laws and regulations. The Executive
Committee members are not aware of any non-compliance with the relevant laws and regulations which may
have a significant impact on the Group.

Principal Risks and Uncertainties
The corporate training market continues to be competitive, producing challenging conditions for the coming year.
During the year there have been a number of issues relating to intellectual proper ty in the PRC making it
increasingly challenging to defend the brand reputation and trademarks successfully.
Par ticular attention will be given to the development and retention of staff that have been trained by the Trust
to ensure that we are able to continue to deliver the highest quality product when required.

Particulars of Important Events
The Executive Committee members are not aware of any impor tant events affecting the Group that have
occurred since the end of the financial year.

Likely Future Developments
In keeping with the intention to diversify our por tfolio of courses, several new courses have been developed.
Working in par tnership with The Hong Kong Jockey Club Charities Trust, courses for Form 4 and 5 students will
be delivered and evaluated in order to determine possible future expansion of the concept. Up to 96 teachers
will also receive training and exposure to the benefits of experiential education. The aim of these courses are to
exemplify the benefits of experiential education in Hong Kong schools.
Following the successful application for funding from Operation Santa Claus, courses will be delivered for
physically disabled par ticipants in the coming f inancial year. This will develop the exper tise and capacity to
subsequently meet this impor tant social need.
Given the grow th of experiential education in the PRC in recent years, there is considerable potential for
development in the coming financial year.

Permitted Indemnity Provisions
Not for profit organisation liability insurance policy was in place during the year to protect the Executive
Committee members of the Trust (whether made by the Trust or otherwise) or an associated company (if made
by the Trust) against potential costs and liabilities arising from claims brought against the Executive Committee
members.

Auditor
The consolidated financial statements have been audited by PricewaterhouseCoopers who retire and, being
eligible, offer themselves for re-appointment.
On behalf of the Board of Executive Committee Members

Mr. Richard David Winter (Chairman)
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The Outward Bound
Trust of Hong Kong

T

he Outward Bound Trust of Hong Kong Limited
has 46 valued members from whom the
Executive Committee is elected, with Sir David
Akers-Jones as the Patron of the Trust.

Trust Officers of 2016
Hon President

Treasurer

The Hon Sir David Akers-Jones, KBE CMG JP *

Alan Morgan *

President

Executive Director & Hon Secretary

John Strickland, GBS JP *

Nick Cotton

Vice President

Hon Legal Advisor

Winston Y L Lo

Rober t Clark *

Executive Committee Chairman

Hon Auditor

Richard Winter *

PricewaterhouseCoopers

Deputy Chairman
Helmuth Hennig *

Trust Members of 2016
Andrew Weir *

Edward Jr. Ma *

Mar tin Cubbon

Bernard Auyang

Frank Slevin

Michael Sze

Bernard Pouliot

Gaston Chan

Peter Clarke *

C C Tung

Jeremy Lu

Peter Nixon

Chien Lee

Jeremy Young *

Ronnie Wong Man Chiu, JP

Chris Hanselman

Jon Sparks

Roy Chung *

Christopher Pooley *

Jonathan McKinley

Sarah Borwein *

Clara Chan

Joseph Lam

Stephen Tan

Cowen Chiu *

Joseph Tse

Stephen Taylor *

Craig Chapman

K K Chan, BBS JP

Sunny Chai *

David Ho

Karl Kwok

Teresa Ko *

David Kong *

Li Yun Tai

The Hon Howard Young, JP

Duncan M Telfer

Machiuanna Chu *

Vincent Duhamel

* Member of 2016 Executive Committee
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Sub-Committee Members of 2016
Adventure Race Committee Corporate Challenge Committee

Pedal Power Committee

Helmuth Hennig (Chairman)

Clara Chan (Chairlady)

Teresa Ko (Chairlady)

Peter Clarke

Thomas Ting (Vice Chairman)

Nick Cotton

Roy Chung (Honorary Chairman)

Nigel Davis

Sunny Chai

David Gething

Samson Chan

JB Rae-Smith

Rudy Chau

Richard Winter

Clarence Cheung

Multi Race Committee
Helmuth Hennig (Chairman)
Peter Clarke
Nick Cotton
Mar tin Cubbon
Nigel Davis
David Gething
Jon Sparks
Richard Winter

Emily Cheung
Nick Cotton
Measure Hung
Ryan Hung
Wilson Lai
Rebecca Lee

Safety Committee
Christopher Pooley (Chairman)
Cameron Ferguson
John Shanahan
Jon Field
Li Yun Tai
Nick Cotton
Patrick Lee
Ruy Barretto S.C.
Sarah Borwein
Virginia Newhouse

Clara Liu
Andy Lui
Joe Pau
Michael Tung
Basil Wai
Andrew Yao
Johnny Yeung
Wendy Yeung

Safety Conclusion and Trends of 2016
Virginia Newhouse the Safety Coordinator would like to thank all members on the Outward Bound Safety
Committee for their suppor t and guidance throughout the year. Their time and commitment to the Outward
Bound community over the past year is very much appreciated. This ensures continuation of the high standards
that Outward Bound strives for.  
Although there was not a lot of change from the statistics of last year most cases were minor ones. Swift staff
action and effective decision making help to minimise risk on our courses.
Safety Coordinator’s priority for 2016 was to increase the standard of staff training for first aid and medical
incidents therefore ensuring treatment in the field was effective. This is reflected in the amount of incidents that
have been treated in the field or on base and by the lower number of evacuations from the field.
The Annual Industrial Inspection was conducted by Mr. Li Yun Tai (a member of the OBHK Safety Committee)
on 21st January 2017. A pleasing result repor ted a sharp drop in the number of deficiencies found (from previous
years), testament to the formidable effor t by Mr. Li and positive responses by our staff.
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Executive Committee
In 2016, the members of Executive Committee were:

Sir David Akers-Jones

John Strickland

Richard Winter

Helmuth Hennig

Hon President

President

Chairman

Deputy Chairman

Alan Morgan

Robert Clark

Nick Cotton

Treasurer

Hon Legal Advisor

Hon Secretary

Andrew Weir

Christopher Pooley

Cowen Chiu

David Kong

Edward Jr. Ma

Jeremy Young

General Member

General Member

General Member

General Member

General Member

General Member

Machiuanna Chu

Peter Clarke

Roy Chung

Sarah Borwein

Stephen Taylor

Sunny Chai

Teresa Ko

General Member

General Member

General Member

General Member

General Member

General Member

General Member

Chair of Sub-Committees
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Helmuth Hennig

Clara Chan

Teresa Ko

Christopher Pooley

Chien Lee

Adventure Race &
Multi Race
Chairman

Corporate Challenge
Chairlady

Pedal Power
Chairlady

Safety Committee
Chairman

OB China Chairman
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Richard Winter

Nick Cotton

Chairman

Executive Director

Continued Growth
of OBHK

2

016 provided a solid platfor m for us to develop in the coming year. Along with
developing new and funded programmes, we have also developed a “Bushcraft” course
that will expose par ticipants to essential outdoor survival skills that test their resilience.
A new course range was also launched specifically focused on the Hong Kong Award for Young
People, and these courses fulfil the expedition component of this Award.
We are also fur ther developing programmes that are designed to empower and develop young
women to be the best they can be. The first launch of “Inception” courses for F4 (aged 16)
students, will extend the understanding of experiential education to a wider audience.
We are only as good as our staff and therefore a major focus for us in the coming year will
be expanding our staff team to enable us in continuing to deliver courses of the highest
quality. We will also be developing new oppor tunities for staff development and growth as we
add to our range of programmes. Bringing the Outward Bound experience to communities
in China will also be a significant development, providing exciting oppor tunities for both our
par tners and also our staff.
Outward Bound Hong Kong thrives on the energy of its staff and par ticipants and through
that energy goes on to inspire our countless suppor ters. Working together, the coming year
promises to be an exciting one!
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