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Introduction
This programme represents a unique collaboration between The Outward Bound Trust of Hong Kong and
Project We Can, a Wharf Group (Holdings) Business in Community Initiative. http://www.projectwecan.com
The aim of the project is to develop disadvantaged secondary students by providing resources to empower
them to pursue higher studies and promising careers. This includes providing funding for infrastructure, teacher
training and development of life skills for students.
This innovative programme connects those who desire to bring about positive change in young people’s lives
with those who really benefit from the opportunities given them.
The Outward Bound programme provided an opportunity for schools to foster ongoing collaboration and
empower students with relevant life skills aligned with Outward Bound and Project We Can values.
Caritas Tuen Mun Marden Secondary School enrolled 12 students who were assigned the group Blyth. Each
Outward Bound group name is associated with an inspirational role model that embodies the qualities and
characteristics we aspire to.

Programme Outcomes and Transfer of Learning
Outward Bound Hong Kong is an experiential education organization and our main focus is on relevant
learning outcomes that meet the educational needs of our community. The outcomes developed in each and
every course are carefully considered and monitored throughout. The programme progression is carefully
planned and executed by trained facilitators to ensure transfer of learning. The resultant development and
personal growth is the ultimate goal of an Outward Bound experience.
Outcomes
Lateral
Thinking
Resilience
Teamwork

Definition
The desire to think outside the box and give voice to new ideas
The capacity to persevere through difficulties; toughness, perseverance,
sustained effort.
Cooperative or coordinated effort on the part of a group of persons acting
together in the interests of a common cause

Participant Reflections & Evidence of Learning
Students actively engaged in journaling during the course which provided them with the opportunity to reflect
on their experience. The journals used our Outward Bound Compass Logo and our ‘To Serve, To Strive and Not
to Yield’ motto as a metaphor for navigating their lives and persevering through challenging situations. The
journal posed questions around their experience and were retained by the students as a personal reminder of
their journey. The students summarized their feedback for us and we are happy to share some excerpts with
you.
What was your most memorable experience from the course?
‘When the time arrive the waterfall, feel like Christopher Columbus just explores a new Island. There are two
guys was kayaking with me, even I did not know them so well, they still help me a lot to achieve the goal.’
‘To build the raft needed teamwork and communication between teammates. We help each others , decide how
to plan and build a raft. I can feel our team spirit during building the raft, everyone was doing their job and
helping each other to finish this task.’
How did you overcome the challenges?
‘I was not walking alone, the whole team is walking together, no matter how hard is it, we still can pass
through together. I am not the one to achieve it but my team.’
‘I helped my teammates when they need, show caring towards them and pass through the toughness together.’
‘I overcame the challenge by working hard and I never give up. I’m too lazy, but I believe I can change after this
course.
What did you learn from your experience?
‘I discovered that I need more self-confidence and courage, it inspired me because nothing is impossible with
teammates.’
‘I missed the jetty jump in this course. It’s make me realizes that the chance won’t wait for me; I will try different
and treasure the opportunity that I have in the future.’
‘I discovered I am after this course a new person because I faced many difficulties and I solved it by trying and trying
so it made me a new person to keep trying no matter.’
‘I discovered about myself that I can become a good leader in the future, It inspired me because the way we take
care of everyone in these three days.’

Programme Evaluation Questionnaire
Outward Bound Hong Kong has been working with leading international educational consultants in outdoor
adventure education to identify and communicate the effectiveness of courses. The robust Programme
Evaluation system is a collaborative effort by these educational experts where pre and post course questionnaires
are used to measure and communicate change against the stated learning outcomes of all courses at Outward
Bound Hong Kong. In this report we focus on three outcomes, namely Lateral Thinking, Resilience and Team
Work.
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Growth and change can be represented in various ways and for ease of interpretation the following
is shown as a measure of ‘effect size’ which is defined as ‘a recognised quantitative measure of
strength of change’.
When measured against the recognized industry average for experiential education, which is indicated in the
graph in red line with effect size at 0.34 (Hattie, Marsh, Neill, Richards, 1997)1, we can conclude that the 3-day
course has been powerful in making positive impacts on participants and was effective in helping participants
improve in Problem solving, Resilience and Teamwork.
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The chart above shows improvement in participant performance from their perspective after attending the
course. The programme evaluation data shows the most significant increases in Resilience indicating they are
more perseverant when overcoming obstacles; they have also developed better team-working attitude towards
reaching a common goal with an increase in Teamwork and an improvement in problem-solving skills.
As shown in the charts above improvement in all three categories is substantial, we conclude that the course
has been beneficial for all participants. To attain even better and sustained positive results, courses of longer
duration are recommended; participants are also suggested to attend an extended course after the original
course to rekindle the learnings they have had and anchor these experiences. We believe through anecdotal
evidence such as feedback and observation, that anchoring the learnings obtained in the case is best served by
a follow-up course. We are studying this further through data analysis.

End of Course Report
The Programme Coordinator and Instructors debrief at the end of all programmes and provide feedback on
the course content, participants and group dynamics. We evaluate what worked well and what can be done
better, as part of our commitment to continuous improvement and quality programming.
Project We Can Schools
Course Code :
Course Dates:
Programme Duration:
Programme Coordinator

Student Profile:
-  
-  
-  
-  

Caritas Tuen Mun Marden Secondary School
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Students were a very broad age demographic (16-19 years old)
They exhibited positive behaviour even though they encountered great difficulties.
The group was respectful to the instructors and to each other.
They were willing to try and learn, able to understand the ethos of positive life choices and willing to
learn life skills that will benefit them in the future.
-   Their expectations were to make new friends, to gain confidence and experience. They expected to
learn to work as a team, and communicate with people from different cultural background.

Program Elements
-   The number of Ethnic Minority students was more than the Cantonese therefore the group was more
willing to speak in English. Participants found out they bonded a lot, as the two Cantonese participants
tried very hard to talk with others in English.
-   The feedback session “Hot Seat” worked well as everyone tried to give and receive feedback and
learn to express themselves in a positive way. They gave helpful suggestions instead of assigning blame.
-   All participants were involved, engaged and enjoying the Raft building – a few of them even said it was
their highlight of the course
-   Providing free time for participants when the group finished preparing or arriving at campsites earlier
than expected was valuable. They emerged into the nature and it was the time they bonded a lot
among themselves.
-   Journal writing – a 10-min journal writing session was scheduled every evening for the group to record
down their thoughts and inspiration they have got from the experience of the day. It worked very well
for the group.
-   The raft building session was particularly effective and created a very good platform and atmosphere
for the group to bond, work together and demonstrate their team effectiveness.
-   The crisis scenario created a tense environment for the group to think creatively and solve the
problems collaboratively.
-   On the last day morning, the groups were rafting back as a final challenge. The journey was long and
tough and the team found it very difficult. However, this session pushed their limit and each individual
demonstrated resilience throughout the session.

’Outward Bound helps people discover and develop their potential to care for themselves, others and
the world around them through challenging experiences in unfamiliar settings.’
Since 1970 Outward Bound Hong Kong has been operating as a not for profit organization, serving the people
of Hong Kong. Our mission drives us to seek funding to support a wide variety of beneficiaries including
disadvantaged youth, rehabilitating drug addicts, cancer survivors, rehabilitated offenders amongst others.
Through our work we have provided transformative experiences for participants enabling them to make the
most of themselves and contribute toward their communities. Our courses follow the experiential learning
cycle (plan, do, review, apply), enabling participants to transfer their experience in our courses back to their
daily life, job, school, family etc.
As a member of the Outward Bound International we adhere to the fundamental tenets of the Outward
Bound experience. Outward Bound International also conduct a bi-ennial review of OBHK operations ensuring
that we represent the industry best in terms of safety, course design and delivery. In addition, OBHK is the
only organization in Asia to be accredited by the Association for Experiential Education. This rigorous
accreditation process considers every element of OBHK and confirms that we deliver the highest quality
programming for participants. This is confirmed by the impact that our independently validated Participant
Evaluation Questionnaire process shows we have on participants.
In order to extend our impact, we are always seeking partners to develop and deliver programmes that will
make a difference to the lives of people in Hong Kong. If your organization is interested in continuing or
developing a relationship, please contact us.
Outward Bound Trust of Hong Kong Limited
210 Tai Mong Tsai Road
Sai Kung
HONG KONG
Tel: 2792 4333
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execdir@outwardbound.org.hk

